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District Manager Melissa Dobbins Rizzetta & Company, Inc.
District Counsel Katie Buchanan Kutak Rock LLP
District Engineer Brad Davis Prosser Inc.
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All cellular phones must be placed on mute while in the meeting room.

The Audience Comments portion, on Agenda Items Only, will be held at the beginning of
the meeting. The Audience Comments portion of the agenda, on General Items, will be held
at the end of the meeting. During these portions of the agenda, audience members may
make comments on matters that concern the District (CDD) and will be limited to a total of
three (3) minutes to make their comments.

Pursuant to provisions of the Americans with Disabilities Act, any person requiring special
accommodations to participate in this meeting/hearing/workshop is asked to advise the
District Office at least forty-eight (48) hours before the meeting/hearing/workshop by
contacting the District Manager at (239) 936-0913. If you are hearing or speech impaired,
please contact the Florida Relay Service by dialing 7-1-1, or 1-800-955-8771 (TTY)
1-800-955-8770 (Voice), who can aid you in contacting the District Office.

A person who decides to appeal any decision made at the meeting/hearing/workshop with
respect to any matter considered at the meeting/hearing/workshop is advised that person will
need a record of the proceedings and that accordingly, the person may need to ensure that a
verbatim record of the proceedings is made including the testimony and evidence upon which
the appeal is to be based.
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District Office - St. Augustine, Florida - (904) 436-6270

Mailing Address — 3434 Colwell Avenue, Suite 200, Tampa, Florida 33614
www.troutcreekcdd.org

October 8, 2024
Board of Supervisors

Trout Creek Community
Development District

FINAL AGENDA
Dear Board Members:

The regular meeting of the Board of Supervisors of the Trout Creek Community Development
District will be held on October 16, 2024 at 3:00 p.m. located at the Kayak Club, 100 Kayak Way,
St. Augustine, FL 32092.

1. CALL TO ORDER/ROLL CALL
2. PUBLIC COMMENT
3. BUSINESS ADMINISTRATION
A Consent Agenda
1. Consideration of the Minutes of the Board of Supervisors’

Meeting held on September 18, 2024....................cccvvvene... Tab 1
2. Ratification of the Operation and Maintenance Expenditures
for September2024..............ccoooiiiii Tab 2
4, STAFF REPORTS
A. District Counsel
B. District ENGINEET........coi i Tab 3

1. Update Regarding Stormwater Outfall Repair
2. Update Regarding Roadway Repairs

C. Construction Administrator

D. Landscape Reports
1. Phase 1 — GreeNEery............oouvviiiiiiiiiiiiiiiiiiiin Tab 4
2. Phase 2 —Tree AMigoS .......ccooviiiiiiiiiiieiiieeeee e Tab 5

3. Phase 3 - Prestige — (Under Separate Cover)
Charles Aquatics Service Report — (Under Separate Cover)
General Manager ..........ccoooeiiiiiiiiii Tab 6
District Manager
1. Review Qualified Public Depository Banking Options
USINESS ITEMS
Further Discussion Regarding Additional Pond Mowing................... Tab 7
Review of Landscape Maintenance Phase 1 Bids — (Under Separate Cover)
Consideration of RFQ Proposals for District Engineer Services ...... Tab 8
Review Residence Variance Request — (Under Separate Cover)
Consideration of Consent to Assignment of Landscape
Maintenance Agreement PH-2 — (Under Separate Cover)
F. Discussion Regarding Miller Tennis Management “904 Tennis”
G. Discussion Regarding Café Operations...............cc...oooooiiiieeenn, Tab 9
H. Consideration of Reserve Study Proposals ...............cccccoeeeeeii, Tab 10
6. AUDIENCE COMMENTS AND SUPERVISOR REQUESTS
7. ADJOURNMENT

We look forward to seeing you at the meeting. In the meantime, if you have any questions, please
do not hesitate to call us at (407) 472-2471.

moow>»wm oOmm

Very Truly Yours,

Welissa Pollins


http://www.troutcreekcdd.org/

District Manager
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MINUTES OF MEETING

Each person who decides to appeal any decision made by the Board with respect to any
matter considered at the meeting is advised that the person may need to ensure that a
verbatim record of the proceedings is made, including the testimony and evidence upon
which such appeal is to be based.

TROUT CREEK
COMMUNITY DEVELOPMENT DISTRICT

The meeting of the Board of Supervisors of Trout Creek Community Development District
was held on September 18, 2024, at 3:00 p.m. at The Kayak Club, 100 Kayak Way, St.
Augustine, FL 32092.

Present and constituting a quorum:

Mike McCollum Board Supervisor, Chairman
Vincent Sajkowski Board Supervisor, Vice Chairman
Clint Wright Board Supervisor, Assistant Secretary

Also present were:

Melissa Dobbins District Manager, Rizzetta & Co., Inc.

Scott Brizendine District Manager, Rizzetta & Co., Inc.

Katie Buchanan District Counsel, Kutak Rock, LLP

Matt Melchiori District Engineer, Prosser Inc.

Belynda Tharpe General Manager, First Service Residential
Jessica Knutelsky Assistant Manager, First Service Residential

Brent Grimmel Representative, EGIS Advisors

Chris Kenny Representative, Prestige Landscaping
Zach Higginbotham Account Manager, The Greenery

Kyle Carasea Account Manager, Tree Amigos

David Roane Construction Administrator

Dave Kaplan Arbitrage Management

Members of the public present.
FIRST ORDER OF BUSINESS Call to Order
Mr. McCollum called the meeting to order at 3:00 p.m.

SECOND ORDER OF BUSINESS Audience Comments on
Agenda Items

Audience Members inquired about the phase three turnover, the total number of
lots/homes being assessed within the community, the District’s insurance rates and the
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details of its policy and a request for the Board to consider additional traffic signage in
the community.

THIRD ORDER OF BUSINESS Consideration of the Minutes of
the Board of Supervisors’
Meeting held on August 21, 2024

On a motion by Mr. Wright, seconded by Mr. McCollum, with all in favor, the Board approved
the minutes of the Board of Supervisors’ special meeting held on August 21, 2024, for
Trout Creek Community Development District.

FOURTH ORDER OF BUSINESS Ratification of the
Operation and Maintenance
Expenditures
for August 2024

On a motion by Mr. Wright, seconded by Mr. Sajkowski, with all in favor, the Board ratified
the Operation & Maintenance Expenditures for August 2024, in the amount of
$356,916.19, for Trout Creek Community Development District.

FIFTH ORDER OF BUSINESS Further Discussion of Investment Options

Mr. Kaplan reviewed further options for 3, 6, 9 and 12 month Treasury Bills with the
Board.

Discussion ensued amongst the Board regarding the options and no further action was
taken.

SIXTH ORDER OF BUSINESS Consideration of Resolution
2024-05; Setting Fiscal Year
2024-2025 Meeting Dates

On a motion by Mr. McCollum, seconded by Mr. Wright, with all in favor, the Board adopted
Resolution 2024-05, Setting Fiscal Year 2024-2025 Meeting Dates, for Trout Creek
Community Development District.

SEVENTH ORDER OF BUSINESS Consideration of EGIS
Insurance Renewal

Mr. Grimmel reviewed the Board’s insurance policy renewal, with FIA, and asked if there
were any questions.

Mr. Grimmel stated that FIA is specialized in unique taxing districts and EGIS is an agency
that works with over 900 CDDs within the state of Florida.


https://356,916.19
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Mr. Wright stated that once the board has an updated reserve study he would feel more
comfortable for the policy to be reviewed in further detail to ensure that it is adequate in
coverage.

Mr. Sajkowski requested to speak to an EGIS representative to review the need for
lifeguards at the lazy river.

The Board approved the FY 25 Insurance Policy renewal and authorized the Chair to
execute a finance agreement.

On a motion by Mr. Wright, seconded by Mr. Sajkowski, with all in favor, the Board approved
the FY 25 EGIS Insurance Policy renewal with FIA, for Trout Creek Community Development
District.

EIGHTH ORDER OF BUSINESS Staff Reports
A. District Counsel

Ms. Buchanan reviewed a request from Supervisor Murphy to create a Consent
Agenda, where all Business Administration Items would be included under one section
to then be approved and voted on together.

Ms. Buchanan continued to explain, if a Board member wants to review an agenda item
more in detail it can be removed out of the Consent Agenda at the meeting to be voted
on it separately.

Ms. Buchanan also noted that Supervisor Murphy requested that District Staff not read
their reports at the meeting, but instead the Board only ask questions at the meeting
since they have the reports a week prior to the meeting to review. The Board agreed to
modify the agenda and the process of meeting as suggested.

B. District Engineer

1.) Stormwater Outfall Repair Update
2.) Discussion Regarding Roadway Repairs

Mr. Melchiori noted that the Stormwater Outfall Repair is going well, and they will continue
to update the board.

Discussion ensued amongst the Board regarding the three proposals behind Tab 5 on the
agenda. After discussion the board approved Cal-Tech with a not to exceed $2K subject to
confirming the scope is all what is needed to get the proper samples.

On a motion by Mr. Wright, seconded by Mr. McCollum, with all in favor, the Board approved
The Cal-Tech Proposal, not to exceed the amount of $2,000, for Trout Creek Community
Development District.

Mr. Wright requested staff to collect proposals to fix potholes on Shearwater Pkwy.
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3.) Discussion Regarding Crosswalk

Mr. Wright updated the Board that he received a resident request to add blinking lights
or other alternatives to make the area safer by the new school.

Ms. Buchanan noted that the CDD owns the roads, but the District would still be
required for traffic signage or modifications to be approved by the county.

Mr. McCollum noted a traffic study would be needed first.

The Board authorized Mr. Wright to work with the District Engineer to produce a
proposal for a Traffic Study for the board to consider at a future meeting.

C. Construction Administrator
Mr. Roane noted the FPL Pole should be removed from the community by February 2026.
D. Landscape Reports
1.) Phase 1 - The Greenery

Mr. Higginbotham noted they have a hired a new account manager to work on this
account and help with monitoring and overseeing the detail work.

Ms. Tharpe noted that service is adequate, better than it has been. She also noted the
pinestraw should be replenished by mid-October.

Mr. Wright requested Ms. Tharpe to confirm when the entrance enhancements will be
scheduled that was previously approved.

2.) Phase 2 — Tree Amigos
Mr. Carasea was present for questions.
Mr. Wright noted he had questions but will email them to the vendor.
3.) Phase 3 — Prestige
Mr. Kenny was present for questions.
E. Charles Aquatics Service Report
There were no questions regarding the Charles Aquatics Service Report.
F. General Manager
1.) August Maintenance Report

2.) Hub Café Category Sales Report August 2024
3.) Item Sales Report
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4.) Ticket Sales

5.) Lifestyle Income August 2024 Profit & Loss
6.) Lifestyle Profit & Loss Total Expense

7.) Profit & Loss Summary

Ms. Tharpe noted she will have information regarding the operation of the café at the
next meeting.

G. District Manager
1.) Acceptance of Updated District Management Agreement

Ms. Dobbins updated the Board that the RFP for Landscape Maintenance for Phase 1
were advertised, and bids should be ready for review at the next meeting.

Discussion ensued amongst the Board regarding adding additional ponds to the current
landscape scope for all phases. The Board agreed to table this discussion until the next
meeting. The board requested District Staff to send out a survey to get further feedback
regarding adding the ponds to the CDD’s landscape maintenance scope of service. The
Board also requested this pricing to be added as an addendum to the RFP for Phase
one.

Ms. Buchanan updated the Board that the current Traffic Enforcement Agreement with
the county needs to be updated to include all the streets within the community since
when it was first drafted.

NINTH ORDER OF BUSINESS Review Amenity Suspension
Appeal

There was no one present in the audience to appeal their suspension.

TENTH ORDER OF BUSINESS Consideration of First Service Residential
Fiscal Year 2025 Staffing
Addendum

Discussion and review ensued amongst the Board regarding the updated addendum
submitted by First Service Residential. (Exhibit A)

Community Development District.

On amotion by Mr. Wright, seconded by Mr. Sajkowski, with all in favor, the Board approved
First Service Residential's Fiscal Year 2025 Staffing Addendum, for Trout Creek

ELEVENTH ORDER OF BUSINESS Consideration of Lifeguard
Services Proposals

The Board reviewed and discussed all the Lifeguard Services proposals presented to the
District.
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On amotion by Mr. Wright, seconded by Mr. Sajkowski, with all in favor, the Board approved
Vesta’s FY 25 Lifeguard Service Proposal, for Trout Creek Community Development
District.

TWELFTH ORDER OF BUSINESS Consideration of Pond
Maintenance Proposals

The Board reviewed and discussed all the Pond Maintenance Services proposals presented
to the District.

After discussion, the Board approved a 3-year agreement with a fixed rate of $3,853
monthly with Charles Aquatics for Pond Maintenance and $400 quarterly for fountain
maintenance.

On a motion by Mr. Sajkowski, seconded by Mr. Wright, with all in favor, the Board approved
a 3-year agreement with a fixed rate of $3,853 monthly with Charles Aquatics for Pond
Maintenance and $400 quarterly for fountain maintenance, for Trout Creek Community
Development District.

THIRTEENTH ORDER OF BUSINESS Consideration of Reserve Study
Proposals

The Board tabled this agenda item.

FOURTEENTH ORDER OF BUSINESS Consideration of RFQ Proposals
for District Engineer Services

The Board tabled this agenda item.
FIFTEENTH ORDER OF BUSINESS Consideration of LED Lighting

Agreement for Shearwater Phase
3G

On a motion by Mr. Wright, seconded by Mr. McCollum, with all in favor, the Board approved
the LED Lighting Agreement for Shearwater Phase 3G, for Trout Creek Community
Development District.

SIXTEENTH ORDER OF BUSINESS SUPERVISOR REQUESTS &
AUDIENCE COMMENTS

SUPERVISORS

Mr. Wright stated that a resident has approached him regarding their request for a variance
to keep their fence in a drainage easement.

The Board noted that these request have been declined previously, but will give the resident
an opportunity to be heard at the next meeting.
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AUDIENCE

Audience Members inquired about adding ponds to the current landscape mowing schedule,
the risk of using trails, request for a non-resident tennis membership fee, need for additional
termite bonds, additional traffic studies and traffic counts, request for golf cart use on
multipurpose path be revisited with county and requested update on conveyance of property
for the district amenities.

SEVENTEENTH ORDER OF BUSINESS Adjournment

On amotion by Mr. Wright, seconded by Mr. Sajkowski, with all in favor, the Board adjourned
the meeting at 6:17 p.m., for Trout Creek Community Development District.

Secretary /Assistant Secretary Chairman / Vice Chairman
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304 Exhibit A
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306 “First Service Residential Fiscal Year 2025 Staffing Addendum”
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TROUT CREEK COMMUNITY DEVELOPMENT DISTRICT

District Office - St. Augustine, Florida - (904)-436-6270
Mailing Address - 3434 Colwell Avenue, Suite 200, Tampa, Florida 33614
troutcreekcdd.org

Operation and Maintenance Expenditures
Presented For Board Approval
September 2024

Attached please find the check register listing the Operation and Maintenance
expenditures paid from September 1, 2024 through September 30, 2024. This
does not include expenditures previously approved by the Board.

The total items being presented: $279%948:52

Approval of Expenditures:

Chairperson
Vice Chairperson

Assistant Secretary



Vendor Name

Trout Creek Community Development District

Paid Operation & Maintenance Expenditures

September 1, 2024 Through September 30, 2024

Check Number

Invoice Number

Invoice Description

Invoice Amount

Arrow Exterminators
Arrow Exterminators
AT&T

AT&T

AT&T

AT&T

Atlantic Security

B & S Signs, Inc.

Bob's Backflow & Plumbing
Services, Inc.

Buster's Cleaning Service

Charles Aquatics, Inc.

Cronin Ace Hardware

101286

101286

20240915-02

20240915-01

20240927-03

20240901-01

101273

101301

101281

101260

101261

101274

58534196

58534197

151561791 09/24 Autopay
299942543 09/24 Autopay
323382736 09/24 Autopay
324079257 08/24 Autopay
356022

241266-1

13163

132

51601

Monthly Summary 08/24
324

Monthly Pest Control Services 09/24  $

Pest Control Services 09/24
Internet Services 09/24

Internet Services 09/24

TV & Internet Services 09/24
Phone & Internet Services 08/24
Service Call and Key Fob's 09/24
Tennis Court Light Replacement
09/24

Backflow Test / Certified 05/24
Janitorial Services 09/24

Pond Maintenance 09/24

Miscellaneous Supplies 08/24

$
$

116.00
96.00
32.10
32.10

134.82

170.32

2,058.75
1,931.43

45.00
1,600.00
3,511.00

210.90


https://3,511.00
https://1,600.00
https://1,931.43
https://2,058.75

Vendor Name

Trout Creek Community Development District

Paid Operation & Maintenance Expenditures

September 1, 2024 Through September 30, 2024

Check Number

Invoice Number

Invoice Description

Invoice Amount

CX3, Inc. dba Sundancer Sign
Graphics
Egis Insurance Advisors, LLC

Egis Insurance Advisors, LLC
FirstService Residential Florida,

Inc.

FirstService Residential Florida,
Inc.

FirstService Residential Florida,
Inc.

Florida Department of Revenue
Florida Natural Gas

Florida Power & Light Company
Florida Power & Light Company
Florida Power & Light Company

Florida Power & Light Company

101295

101262

101299

101263

101275

101287

20240910-01

101282

20240903-01

20240924-02

20240924-01

20240903-01

54305
25196
26013
10998044
11000566
11002145

65-8017062725-9 08/24
ACH
1083045ES

03602-11429 07/24
Autopay
39473-03305 08/24
Autopay
67979-76187 08/24
Autopay
98411-59305 07/24
Autopay

Install Signs and Post for Playgrounds $

07/24
Workman's Compensation Policy

#WC100124682 10/01/24-10/01/25

Down Payment for Policy
#100124682 10/01/24-10/01/25
Management Services 08/10/24-
08/23/24

Management Fee - Phone Allowance

09/24

Management Services 08/24/24-
09/06/24

65-8017062725-9 Sales & Use Tax

08/24
Natural Gas Services 08/24

38 Rosemont Dr 07/24
25 Ridgewind Dr #LTG 08/24
574 Timberwolf Trl 08/24

37 Timberwolf Trl 07/24

$
$

2,100.00
850.00
8,005.85
20,773.23
1,725.00
23,968.53
751.57
9.35
33.49
50&1
26.10

42.66


https://23,968.53
https://1,725.00
https://20,773.23
https://8,005.85
https://2,100.00

Vendor Name

Trout Creek Community Development District

Paid Operation & Maintenance Expenditures

September 1, 2024 Through September 30, 2024

Check Number

Invoice Number

Invoice Description

Invoice Amount

Florida Power & Light Company
Florida Power & Light Company
Gannett Florida LocaliQ

HD Supply, Inc.

HD Supply, Inc.

JEA

Konica Minolta Premier Finance
Kutak Rock, LLP

Mini Melts of America, Inc.
Poolsure

Prestige Landscapes of North
Florida, Inc.

Prestige Landscapes of North
Florida, Inc.

20240926-01

20240919-01

101264

101288

101300

20240904-01

101265

101266

101283

101257

101280

101267

Monthly Summary 08/24
Autopay 324

Monthly Summary A 08/24
Autopay 324

0006641467

1851603 Summary 08/24
1851603 Summary 09/24

9634626977 07/24

Autopay
536980287

3440011

495523

131295624177

12272

12273

Electric Services 08/24

Electric Services 08/24

Account# 764106 Legal Advertising

08/24
Miscellaneous Supplies 08/24

Miscellaneous Supplies 09/24

Water-Sewer Services 07/24

Copier Lease #500-00673850-000

09/24
Legal Services 07/24

Ice Cream Precup 09/24
Pool Chemicals 09/24
Irrigation 09/24

PH3 Monthly Maintenance 09/24

9,851.32
96.43
779.12
142.58
315.80
51,971.37
492.57
7,058.59
79.90
4,588.50
1,242.50

20,953.17


https://20,953.17
https://1,242.50
https://4,588.50
https://7,058.59
https://51,971.37
https://9,851.32

Vendor Name

Trout Creek Community Development District

Paid Operation & Maintenance Expenditures

September 1, 2024 Through September 30, 2024

Check Number

Invoice Number

Invoice Description

Invoice Amount

Prestige Landscapes of North
Florida, Inc.
Prestige Landscapes of North
Florida, Inc.

Progressive Entertainment, Inc.

Prosser, Inc.

Republic Services
Richard Clinton Wright
Richard Clinton Wright
Rizzetta & Company, Inc.
Ruppert Landscape, LLC
Ruppert Landscape, LLC
Ruppert Landscape, LLC

Shaw's Services, LLC

101292

101292

101296

101289

20240905-05

101271

101297

101256

101268

101272

101276

101290

12275

12276

129333889

53297

0687-001453776 Autopay

CW082124

CW091824

INVVO0O00093038

663036

663042

664317

31041

Irrigation 08/24

Irrigation 08/24

Dive in Movie Night 08/09/24
Engineering Services 08/24
Waste Disposal Services 09/24

Board of Supervisors Meeting
08/21/24

Board of Supervisors Meeting
09/18/24

District Management Fees 09/24

Replace Broken Oak Trees on
Shearwater Parkway 08/24

Replace Irrigation Clock and Module
08/24

Monthly Landscape Maintenance
08/24

Remove Broken Tree over Walkway
Deck 09/24

110.00
1,77280
345.00
1,025.00
70048
200.00
200.00
4685.09
3,800.00
4,800.00
30,054 €0

1,000.00



Trout Creek Community Development District
Paid Operation & Maintenance Expenditures

September 1, 2024 Through September 30, 2024

VVendor Name Check Number Invoice Number Invoice Description Invoice Amount

Shaw's Services, LLC 101294 31091 Tree Maintenance 09/24 $ 1,200.00

Surfside Pools 101277 203033 Pool Maintenance 09/24 $ 3,500.00

Surfside Pools 101284 308208 Pool Chemicals 08/24 $ 201.00

TECO Peoples Gas 20240927-02 211011457499 08/24 Natural Gas Services - 182 Kayak $ 47.48
Autopay Way 08/24

TECO Peoples Gas 20240927-01 221008807523 08/24 Natural Gas Services - 2105 $ 5622
Autopay Shearwater Pkwy 08/24

The Greenery of North Florida, 101278 762656 Landscape Maintenance Contract $ 17,681.82

Inc. #59056 09/24

Trout Ceek CDD DC090624 DC090624 Debit Card Replenishment 09/06/24  $ 4,857.61

Vesta Property Services, Inc. 101291 421396 Lifeguard/Supervisor/Pool 08/24 $ 35,210.48

VGlobal Tech 101279 6489 Quarterly ADA & WCAG Audits 09/24 $ 100.00

VGlobal Tech 101279 6503 Website Maintenance 09/24 $ 175.00

Vincent J Sajkowski 101298 VS091824 Board of Supervisors Meeting $ 200.00

09/18/24
W.B. Mason Co., Inc. 101303 249300674 Miscellaneous Operating Supplies $ 90.99

09/24


https://35,210.48
https://4,857.61
https://17,681.82
https://3,500.00
https://1,200.00

Trout Creek Community Development District
Paid Operation & Maintenance Expenditures

September 1, 2024 Through September 30, 2024

VVendor Name Check Number Invoice Number Invoice Description Invoice Amount

W.8. Mason Co., Inc. 101303 249328036 Miscellaneous Operating Supplies 78.98
09/24

Welch Tennis Courts, Inc. 101259 77687 Tennis Court Brushs/Brooms 08/24 1,860€1

Wellbeats, Inc. 101285 EPIVVO0000093502 WBC_PLUS Content Period 09/24 249.00

Report Total 27%94852
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Cal -Tech Testing, Inc.

* Engineering P.O. Box 1625 « Lake City, FL 32056

¢ Geotechnical Tel. (386) 755-3633 « Fax (386) 752-5456
* Environmental 2907 Spring Glan Rd , Jacksonville, FL 32207
Tel. (904) 381-8901 * Fax (904) 381-8902
LABORATORIES
October 2, 2024
Trout Creek CDD
100 Kayak Way

St. Augustine, FL 32092

RE: Pavement Evaluation
Shearwater Subdivision
St Augustine, Florida

ATTN: Jessica Knutelsky
Assistant General Manager
Dear Mrs. Knutelsky:
This report presents the results of our pavement inspection for the existing roadways.

The purpose of our pavement inspection is to determine the integrity of the asphalt structure and
possible repair methods.

PAVEMENT & SUBSURFACE SOIL FIELD EXPLORATION

The 4 pavement cores were taken with a 6-inch diameter core barrel. All core and borehole
locations were backfilled and patched with asphalt, as required, at completion. At each core
sample location asphalt thickness was determined. The depth and type of base material verified.
Subgrade material visually classified. Water table determinations made at two locations.

The pavement core specimens were delivered to and examined in the laboratory. All soils were
visually classified in the field.



PAVEMENT & SUBSURFACE SOIL CONDITIONS

Pavement

Two lifts of asphalt have been placed. The bottom course appears to be a SP 12.5 type asphalt.
The top course resembles a SP 9.5 finer mix. Photos of the pavement core specimens are
enclosed in this report.

The thickness of the asphalt pavement surface courses was measured on the core specimens.
Similarly, the thickness of the pavement base was measured after removing the core specimens.
The following table summarizes the thicknesses of the pavement’s surface and base with
underling subgrade/subbase soil description.

Core | Surface Course | Thickness | Base Course | Thickness DE:CI:‘?;tSiZn

Location Material (in) Material (in)

C-1 Top Asphalt 0.75 Limerock 8 Tan fine SAND w limerock
C-1 Bottom Asphalt 1.75

C-2Top Asphalt 0.75 Limerock 8 Tan fine SAND w limerock
C-2 Bottom Asphalt 1.75

C-3 Top Asphalt 1.00 Limerock 8 Tan fine SAND w limerock
C-3 Bottom Asphalt 1.50

C-4 Top Asphalt 1.00 Limerock 8 Tan fine SAND w limerock
C-4 Bottom Asphalt 1.50

Visual review of the encountered soils implies the subgrade soil was stabilized with lime rock to
create a stabilized subbase. The base does not show signs of yielding or failure. Two locations for
water table depth were examined to a depth of five feet. No water was encountered.

Numerous locations appear to have surface cracks in the top lift of pavement. Many areas appear
to be raveling and separating between layers. In most areas cracks appear to be limited to the top
course. Time is of the essence in areas where cracks penetrate through both asphalt layers as
water intrusion into the base layer will exacerbate the deterioration of the asphalt layer. The
“total” thickness of asphalt structure appears to be within the normal specification for this type of
roadway.




CONCLUSION

The Stabilized subgrade soil and limerock base appear to be satisfactory as in place.
The high-water table is a non-issue in the pavement structure. The bottom SP 12.5 asphalt layer
appears to be structurally sound and has adequate thickness.

Our inspection points to the final SP 9.5 asphalt layer. The cracking and raveling appear to be
caused by inadequate or lack of tack between asphalt layers. The heavy construction vehicle
loads may also be contributing to the top layer movement. Further testing of the asphalt mix may
be useful to determine if there is a design issue. This is out of the scope of this report.

To repair these areas, we suggest milling of the top 17 of asphalt and replacing. Care should be
taken to clean the milled surface and apply the appropriate tack coating before paving. If cracks
appear to be present in bottom lift a crack seal should be applied in those areas before placing top
lift.

CLOSURE

Cal-Tech Testing, Inc. appreciates the opportunity to work with you on this project. Should you
have any questions concerning this report, please do not hesitate to contact us.

Sincerely,

Cal-Tech Testing, Inc.

Garny WeCollum

Gary McCollum
Executive Vice President

Enclosures:
Core Photos
Roadway Photos
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the greenery, inc..

— EMPLOYEE OWNED —

TROUT CREEK CDD MONTHLY
LANDSCAPING REPORT

Phase 1




— EMPLOYEE OWNED —

Customer Relations Manager
904-776-9483
zhigginbotham@thegreeneryinc.com

Trout Creek CDD
First Service Residential
Belynda Tharpe, Community Director

Trout Creek CDD Phase 1 Landscape Report
October 7th, 2024

Landscape Maintenance:

The crew has been mowing and edging whenitis dry enough to do so. The team
cleaned up the trails after Hurricane Helene. We will be on site after Hurricane
Milton to inspect for damage and to clean up debris. The crews have also worked
on cleaning up ornamental grass beds, keeping them off curbs and sidewalks, as
well as weeding them.

Plant Health Care:
Shrub fertilizer was scheduled for October 14th, but it will be pushed back due to
weather. Once rescheduled, the new date will be sent out.

Additional:

Magnolia tree replacement in The Cove as well as the soil additions and turf
replacement along the clubhouse sidewalk have been completed. Irrigation
timers are turned off for the hurricanes. Storm drains were cleaned up prior to
Hurricane Milton.
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R Tree Amigos

Outdoor Services

Trout Creek CDD: Monthly Report
September 2024

Fungus/Pest/Fertilizer: Herbicides and pre-emergent has been
applied to all Tree rings and landscape beds throughout Trout Creek
CDD. A blanket application of herbicide has been applied to the turf
to combat any sedge and dollar weed.

Maintenace: All areas throughout Trout Creek CDD have been
mowed, edged, and lined aimmed, as needed. The days that we are
not mowing we are focused on detailing. We cleaned up the pond
bank plantngs and cut back the knockout roses on Shearwater Pkwy
and the @utpost. We are cuting back and removing any dead or
deficient plant material as we come across it.

Irrigation: All the irrigaton 1s working as 1t should. We have
inspected the irrigaton in phase 2 and repaired anything broken. The
system will be shut down when we have an excess of rain forecasted.
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Trout Creek CDD
GM Operations Report for October 16, 2024

Administration:

New hire Matthew (Maintenance Tech) on-boarding/training

90-day check-in with Yubi (resident services coordinator)

Monthly meeting with Supervisor Murphy

Facility walk to create a to do list of projects for inside of the hub and outside
amenity areas (pavilion, porch, outside cafe tables, etc..)

Community meet and greet with Sherriff Hardwick and county officials
Landscape drive with Prestige owner

AGM and GM Landscape drive phase 1. List of areas that required attention was
provided to The Greenery

AGM and GM Landscape drive phase 2. List of areas that required attention was
provided to Tree Amigo’s

RFP landscape meeting with those bidding on phase 1

Café Operations

Kayak Hub:

September Square Café Category Sales Report (attached)
September TCCDD Square Sales Report (attached)

Lifestyle

Profit & Loss Report (attached)904 Tennis

Mixed Doubles Social

Kids Friday Night Pizza Social

Matt Lucas hired as the dedicated pro for Shearwater

Maintenance/Vandalism/Mischief Issues:

September Report (attached)

BELYNDA THARPE

General Manager-Trout Creek CDD
100 Kayak Way| St. Augustine, FL | 32092
Direct 904.342.3739

Email belynda.tharpe@fsresidential.com

FirstService

RESIDENTIAL


mailto:belynda.tharpe@fsresidential.com

Sep 1, 2024-Sep 30, 2024

Category Sales Report

The HUB Cafe

Category

Accessories

Candy

Chips

Cold Beverages

Hot Beverages

Total

Items Sold

14

89

46

128

390

Gross Sales

$460.00

$137.25

$67.50

$199.50

$8.00

$1,652.75

o


https://1,652.75

Category

Ice Cream

Pizza

RENTAL FEES

Snacks

Total

Items Sold

64

6

5

30

390

Gross Sales

$256.00

$24.00

$425.00

$75.50

$1,652.75



Sep-24

Lifestyle Profit & Loss

Estimated Actudl
TOTAL EXPENSES

$0.00 $126.33

Coffee & Conversation 9/11/2024 Actuadl Columnl Column2 Actual

Breakfast ltems $126.33

Total $0.00 $126.33 Total $0.00 $0.00
Columnl Estimated Actuadl Columnl Estimated Actual
Total $0.00 $0.00 Total $0.00 $0.00
Columnl Estimated Actuadl Columnl Estimated Actual
Total $0.00 $0.00 Total $0.00 $0.00




Sep 1, 2024-Sep 30, 2024 B

Category Sales Report

Trout Creek CDD

Category Items Sold Gross Sales
RENTAL FEES 30 $5,624.50
Security Deposit 3 $1,215.00
Special Events 15 $1,072.40

Total 48 $7,911.90


https://7,911.90
https://1,072.40
https://1,215.00
https://5,624.50
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Pond Mowing Feedback

Resident

Pond Location YES

Kelly McDonald

Lombard Way

I Deborah Green

Sumter Pl

Michelle Casto

Anclote Way

I Phil Krites

Windley Dr

anice & Evan Rimmer

Permit Ct

I Robert Augustine

Anclote Way

I Sandy Woolcott

I Corey Comegys

Boylston Ct

s
I Jason Zollinger

Rivercliff Trail

Seaforth Dr

Trevor Lemis

I Manzura Bender

I Jessica

I Jeremy Ketterer

Glenneyre Cir

I Stephanie Ketterer

Glenneyre Cir

I Erin Desjadon

Faith Riley

I Christine Farlow
o

Ibiza Ct

I Ingy Salib

Bluffton Ct

I Stewart Anderson

Glenneyre Cir




Resident Pond Location

HR and S..':mdra Seaforth Dr
Browning

Ridhika Lunkad

Praveeen Jain

RESULTS:

Page 2 of 2



Pond Mowing
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