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COMMUNITY DEVELOPMENT DISTRICT 
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June 9, 2026 
10:00 a.m. 
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Note:  The Advanced Meeting Package is a working document and thus all materials are 
considered DRAFTS prior to presentation and Board acceptance, approval or adoption. 

 



Trout Creek 
Community Development District 

c/o Vesta District Services 
250 International Parkway, Suite 208 

Lake Mary, FL  32746 
321-263-0132 

  
 

 
 
Board of Supervisors  
Trout Creek Community Development District 
 
Dear Board Members, 
 
The Workshop of the Board of Supervisors of the Trout Creek Community Development District is 
scheduled for Tuesday, June 9, 2026, at 10:00 a.m. at the Kayak Club, 100 Kayak Way, St. 
Augustine, FL 32092 
 
An advanced copy of the agenda for the meeting is attached along with associated documentation for 
your review and consideration.  Any additional support material will be distributed at the meeting. 
 
Should you have any questions regarding the agenda, please contact me at (904) 386-0186 or 
Howard@cddmanagers.com. We look forward to seeing you at the meeting. 
 
Sincerely, 
 

Howard McGaffney 
Howard McGaffney 
District Manager 
 
 
 
 
Cc: Attorney  

Engineer 
District Records 

 

https://www.trailscdd.org/contact-form?recipient=6
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Trout Creek 
Community Development District 
Meeting Date: Tuesday, June 9, 2026 
Time: 10:00 AM 
Location: Kayak Club, 100 Kayak Way, St. Augustine, FL 32092 

 

Revised Workshop Agenda 

I. Roll Call  
II. Audience Comments – (limited to 3 minutes per individual for 

agenda items) 
Residents, please note that if you are unable to attend the meeting you may 
send your questions to the District Manager, Howard McGaffney at 
howard@cddmanagers.com, up until the day before the meeting. 
 
(Live streaming & previously recorded meetings can be found here - 
https://www.youtube.com/@TroutCreekCDD) 

 

III. Discussion Topics  
A. O&M Projections for Future Amenity Improvements Exhibit 1 

Pgs. 6-11 
B. Bond Sizing Report  Exhibit 2 

Pgs. 13-14 
C. Survey Questions for Future Capital Projects Exhibit 3 

Pgs. 16-91 
D. Proposal to Separate from the HOA and 360 Community 

Irrigation Clocks in Phase 2 
Exhibit 4 
Pgs. 93-96  

E. Swim Team Proposal Options Exhibit 5 
1. Sporting Jax Exhibit 5A 

Pgs. 99-114  
2. Swim Rise Aquatics Exhibit 5B 

Pgs. 116-127  
F. Shaffer Engineering Electrical Engineering Design – Night 

Swimming Proposal 
 

IV. General Manager’s Update  
V. Supervisors’ Requests  
VI. Audience Comments – (limited to 3 minutes per individual for non-

agenda items)   
 

mailto:howard@cddmanagers.com
https://www.youtube.com/@TroutCreekCDD
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VII. Next Meeting Quorum Check: June 25 at 6:00PM 
 

Clint Wright  IN PERSON  REMOTE  NO 

Heather Loffredo  IN PERSON  REMOTE  NO 

Jim Breslin  IN PERSON  REMOTE  NO 

Ronnie Murphy  IN PERSON  REMOTE  NO 

Vincent Sajkowski  IN PERSON  REMOTE  NO 

 

VIII. Next Workshop Reminder: July 7 at 10:00AM  

IX. Adjournment  

 

 



  

 

 

 

EXHIBIT 1 



Trout Creek CDD – Possible Community 
Amenity Expansion Survey 
The CDD Board of Supervisors is exploring potential future amenity improvements to better 
serve your growing community. Many of the potential amenities being discussed and shown in 
this survey are based on requests, feedback and 2025 survey results received from residents. 
Only two responses per household, one per person, are permitted. The CDD is utilizing the 
property tax roll to confirm unique users. 

These projects are conceptual planning ideas only and may take several years to plan, design, 
permit, and construct if pursued. Your feedback will help the Board better understand which 
amenities residents value most and what level of community investment residents may 
support. 

Please note that the cost ranges presented in this survey are very preliminary planning 
estimates intended only to provide a general idea of potential project/ budget scale. Actual 
costs could change over time depending on a variety of factors, including but not limited to 
inflation, project scope, engineering requirements, permitting, market conditions, interest 
rates, funding sources and the timing of construction. 

Current preliminary planning range construction costs for the potential projects include: 

• Pickleball Courts (4): approximately $260,000 – $450,000 
• Full size Basketball Court: approximately $200,000 – $400,000 
• Café / Pool Pavilion Snack Bar Expansion: approximately $945,000 – $1.74 million 
• Second Pool w/ inclusion of adult swimming only hours(Located near Outpost): $3 million to 
$3.5 million 

These amounts are exclusive of operational costs. List funding info/ options here from DC & DM 

Improvement Construction Cost 
Estimate Range 

Annual Debt Assessment 
(long-term assessment 
used to finance proposed 
improvement)* 

Annual Operation 
and Maintenance 
(“O&M Assessment”) 
Increase Estimate**  

Pickleball Courts    
Basketball Courts    
Food and Beverage 
Expansion 

   

Additional Pool    
*Assumes a 30 year tax exempt bond at a X% interest rate, subject to change. 
** Assumptions based on similar size projects for ongoing O&M Assessment impacts.  



Please note that no decisions have been made and the Board has not approved the 
construction of any of these projects at this time. The purpose of this survey is solely to gather 
resident input to help guide future discussions and planning efforts. 

Your input matters, this is your community! Thank you for taking a few minutes to share your 
feedback and help shape the future of your amenities. 

Section 1 — Resident Information 
1. Are you a current resident of Trout Creek CDD? 

• Yes – Homeowner 
• Yes – Renter 
• No  

2. How many people live in your household? 

• 1–2 
• 3–4 
• 5+ 

3. Age groups in your household (select all that apply). 

• Children under 12 
• Teens (13–17) 
• Adults (18–54) 
• Adults 55+ 

Section 2 — Potential New Amenities 
4. Which potential amenity additions would you most like to see? Please rank your top 
choices in order of preference (1 = most desired). 

• Pickleball courts 
• Basketball court 
• Expanded Kayak Café with hot food, outdoor pavilion bar, and expanded seating 
• Second community pool (adult  pool near Outpost) 
• None of the above 
• All of the above 

5. If pickleball courts were added, how often would your household likely use them? 



• Weekly 
• Monthly 
• Occasionally 
• Rarely / never 

6. If a basketball court were added, how often would your household likely use it? 

• Weekly 
• Monthly 
• Occasionally 
• Rarely / never 

7. If the Kayak Café was expanded to include hot food  and more seating, how often would 
you use it? 

• Weekly 
• Monthly 
• Occasionally 
• Rarely / never 

 

7a. If the Kayak Café were expanded, would you support offering beer and wine service, 
provided appropriate licensing and safeguards were in place? 

• Yes 
• No 
• No opinion 

8. If a second pool were added to reduce crowding, how valuable would this be to your 
household? (adult  pool near Outpost) 

• Very valuable 
• Somewhat valuable 
• Neutral 
• Not valuable 

Section 3 — Community Investment 
9. If new amenities require additional community/ resident funding, are you willing to pay in 
a combination of construction costs and then ongoing operational costs PER YEAR: (select 
what applies)  



• $0 
• $1 - $250 
• $251 - $500 
• $501 - $750 
• $750 - $1000 
• Whatever it takes 
•  

10. Please rank each project in order of priority ? 

• Pickleball courts 
• Basketball court 
• Café expansion 
• Second pool 
• None 
• Other (see Section 4) 

 

Section 4 — Final Feedback 
12. Any additional comments for the Board? 
(Open response) 



TROUT CREEK COMMUNITY DEVELOPMENT DISTRICT

ASSESSMENT ALLOCATION

TOTAL EQUALIZED O&M BUDGET $4,034,893 TOTAL STRATIFIED O&M BUDGET $391,500 TOTAL CAPITAL RESERVE FUND BUDGET $1,252,000.00

COUNT COLLECTION COSTS (2%) $85,849 COUNT COLLECTION COSTS (2%) $8,330 COUNT COLLECTION COSTS (2%) $26,638.30

EARLY PAYMENT DISCOUNT (6%) $171,698 EARLY PAYMENT DISCOUNT (6%) $16,660 EARLY PAYMENT DISCOUNT (6%) $53,276.60

TOTAL EQUALIZED ASSESSMENT $4,292,439 TOTAL STRATIFIED ASSESSMENT $416,489 TOTAL CAPITAL RESERVE FUND ASSESSMENT $1,331,914.89

ALLOCATION OF O&M EQUALIZED COSTS ALLOCATION OF O&M STRATIFIED COSTS ALLOCATION OF CAPITAL RESERVE FUND (CRF)

ASSESSMENT AREA & LOT SIZE

EAU FACTOR TOTAL EAU's % TOTAL EAU's

TOTAL 

EQUALIZED 

BUDGETED

EQUALIZED 

PER LOT
EAU FACTOR TOTAL EAU's % TOTAL EAU's

TOTAL 

STRATIFIED 

BUDGETED

STRATIFIED 

PER LOT
EAU FACTOR TOTAL EAU's % TOTAL EAU's

TOTAL CRF 

BUDGETED
CRF PER LOT

SERIES 2025 ASSMT AREA

TOWNHOMES 1.00 243.00 8.51% $365,345.95 $1,503.48 0.50 121.50 4.75% $19,789.39 $81.44 1.00 243.00 8.51% $113,364.38 $466.52

SINGLE FAMILY 40' 1.00 288.00 10.09% $433,002.61 $1,503.48 0.80 230.40 9.01% $37,526.55 $130.30 1.00 288.00 10.09% $134,357.79 $466.52

SINGLE FAMILY 50' 1.00 410.00 14.36% $616,427.32 $1,503.48 1.00 410.00 16.03% $66,779.02 $162.88 1.00 410.00 14.36% $191,273.24 $466.52

SINGLE FAMILY 60' 1.00 231.00 8.09% $347,304.18 $1,503.48 1.20 277.20 10.84% $45,149.13 $195.45 1.00 231.00 8.09% $107,766.14 $466.52

SINGLE FAMILY 70' 1.00 185.00 6.48% $278,144.04 $1,503.48 1.40 259.00 10.13% $42,184.80 $228.03 1.00 185.00 6.48% $86,306.22 $466.52

SINGLE FAMILY 80' 1.00 69.00 2.42% $103,740.21 $1,503.48 1.60 110.40 4.32% $17,981.47 $260.60 1.00 69.00 2.42% $32,189.89 $466.52

SERIES 2018 ASSMT AREA

TOWNHOMES 1.00 243.00 8.51% $365,345.95 $1,503.48 0.50 121.50 4.75% $19,789.39 $81.44 1.00 243.00 8.51% $113,364.38 $466.52

SINGLE FAMILY 40' 1.00 222.00 7.78% $333,772.84 $1,503.48 0.80 177.60 6.95% $28,926.72 $130.30 1.00 222.00 7.78% $103,567.46 $466.52

SINGLE FAMILY 40' - Phase 3J 1.00 73.00 2.56% $109,754.13 $1,503.48 0.80 58.40 2.28% $9,511.94 $130.30 1.00 73.00 2.56% $34,055.97 $466.52

SINGLE FAMILY 50' 1.00 153.00 5.36% $230,032.64 $1,503.48 1.00 153.00 5.98% $24,919.98 $162.88 1.00 153.00 5.36% $71,377.58 $466.52

SINGLE FAMILY 60' 1.00 170.00 5.95% $255,591.82 $1,503.48 1.20 204.00 7.98% $33,226.64 $195.45 1.00 170.00 5.95% $79,308.42 $466.52

SINGLE FAMILY 70' 1.00 57.00 2.00% $85,698.43 $1,503.48 1.40 79.80 3.12% $12,997.48 $228.03 1.00 57.00 2.00% $26,591.65 $466.52

SERIES 2020 ASSMT AREA

TOWNHOMES 1.00 235.00 8.23% $353,318.10 $1,503.48 0.50 117.50 4.60% $19,137.89 $81.44 1.00 235.00 8.23% $109,632.22 $466.52

SINGLE FAMILY 40' 1.00 51.00 1.79% $76,677.55 $1,503.48 0.80 40.80 1.60% $6,645.33 $130.30 1.00 51.00 1.79% $23,792.53 $466.52

SERIES 2022 ASSMT AREA

TOWNHOMES 1.00 58.00 2.03% $87,201.91 $1,503.48 0.50 29.00 1.13% $4,723.39 $81.44 1.00 58.00 2.03% $27,058.17 $466.52

SINGLE FAMILY 50' 1.00 167.00 5.85% $251,081.37 $1,503.48 1.00 167.00 6.53% $27,200.24 $162.88 1.00 167.00 5.85% $77,908.86 $466.52

CDD TOTAL 2,855.00 100% $4,292,439.05 2,557.10 100% $416,489.36 2,855.00 100% $1,331,914.89

ASSESSMENT AREA & LOT SIZE

TOTAL O&M 

PER LOT

SERIES 2025

DEBT SERVICE

SERIES 2018

DEBT SERVICE

SERIES 2020

DEBT SERVICE

SERIES 2022

DEBT SERVICE

FY 2027 

APPROVED 

PROPOSED PER 

UNIT

$ VARIANCE % VARIANCE

SERIES 2025 ASSMT AREA

TOWNHOMES $2,051.44 $754.48 $2,805.92 $2,536.89 $269.03 10.6%

SINGLE FAMILY 40' $2,100.30 $840.26 $2,940.56 $2,671.53 $269.03 10.1%

SINGLE FAMILY 50' $2,132.88 $926.05 $3,058.93 $2,789.90 $269.03 9.6%

SINGLE FAMILY 60' $2,165.45 $1,011.83 $3,177.28 $2,908.25 $269.03 9.3%

SINGLE FAMILY 70' $2,198.03 $1,097.62 $3,295.65 $3,026.62 $269.03 8.9%

SINGLE FAMILY 80' $2,230.60 $1,183.40 $3,414.00 $3,144.97 $269.03 8.6%

SERIES 2018 ASSMT AREA

TOWNHOMES $2,051.44 $879.50 $2,930.94 $2,661.91 $269.03 10.1%

SINGLE FAMILY 40' $2,100.30 $979.50 $3,079.80 $2,810.77 $269.03 9.6%

SINGLE FAMILY 40' - Phase 3J $2,100.30 $2,100.30 $1,831.27 $269.03 14.7%

SINGLE FAMILY 50' $2,132.88 $1,079.50 $3,212.38 $2,943.35 $269.03 9.1%

SINGLE FAMILY 60' $2,165.45 $1,179.50 $3,344.95 $3,075.92 $269.03 8.7%

SINGLE FAMILY 70' $2,198.03 $1,279.50 $3,477.53 $3,208.50 $269.03 8.4%

SERIES 2020 ASSMT AREA

TOWNHOMES $2,051.44 $879.50 $2,930.94 $2,661.91 $269.03 10.1%

SINGLE FAMILY 40' $2,100.30 $979.50 $3,079.80 $2,810.77 $269.03 9.6%

SERIES 2022 ASSMT AREA

TOWNHOMES $2,051.44 $879.50 $2,930.94 $2,661.91 $269.03 10.1%

SINGLE FAMILY 50' $2,132.88 $1,079.50 $3,212.38 $2,943.35 $269.03 9.1%

ESTIMATED 

TOTAL 

ASSESSMENT 

PER UNIT



TROUT CREEK COMMUNITY DEVELOPMENT DISTRICT

ASSESSMENT ALLOCATION

TOTAL EQUALIZED O&M BUDGET $4,034,893 TOTAL STRATIFIED O&M BUDGET $391,500 TOTAL CAPITAL RESERVE FUND BUDGET $1,521,000.00

COUNT COLLECTION COSTS (2%) $85,849 COUNT COLLECTION COSTS (2%) $8,330 COUNT COLLECTION COSTS (2%) $32,361.70

EARLY PAYMENT DISCOUNT (6%) $171,698 EARLY PAYMENT DISCOUNT (6%) $16,660 EARLY PAYMENT DISCOUNT (6%) $64,723.40

TOTAL EQUALIZED ASSESSMENT $4,292,439 TOTAL STRATIFIED ASSESSMENT $416,489 TOTAL CAPITAL RESERVE FUND ASSESSMENT $1,618,085.11

ALLOCATION OF O&M EQUALIZED COSTS ALLOCATION OF O&M STRATIFIED COSTS ALLOCATION OF CAPITAL RESERVE FUND (CRF)

ASSESSMENT AREA & LOT SIZE

EAU FACTOR TOTAL EAU's % TOTAL EAU's

TOTAL 

EQUALIZED 

BUDGETED

EQUALIZED 

PER LOT
EAU FACTOR TOTAL EAU's % TOTAL EAU's

TOTAL 

STRATIFIED 

BUDGETED

STRATIFIED 

PER LOT
EAU FACTOR TOTAL EAU's % TOTAL EAU's

TOTAL CRF 

BUDGETED
CRF PER LOT

SERIES 2025 ASSMT AREA

TOWNHOMES 1.00 243.00 8.51% $365,345.95 $1,503.48 0.50 121.50 4.75% $19,789.39 $81.44 1.00 243.00 8.51% $137,721.43 $566.75

SINGLE FAMILY 40' 1.00 288.00 10.09% $433,002.61 $1,503.48 0.80 230.40 9.01% $37,526.55 $130.30 1.00 288.00 10.09% $163,225.40 $566.75

SINGLE FAMILY 50' 1.00 410.00 14.36% $616,427.32 $1,503.48 1.00 410.00 16.03% $66,779.02 $162.88 1.00 410.00 14.36% $232,369.49 $566.75

SINGLE FAMILY 60' 1.00 231.00 8.09% $347,304.18 $1,503.48 1.20 277.20 10.84% $45,149.13 $195.45 1.00 231.00 8.09% $130,920.37 $566.75

SINGLE FAMILY 70' 1.00 185.00 6.48% $278,144.04 $1,503.48 1.40 259.00 10.13% $42,184.80 $228.03 1.00 185.00 6.48% $104,849.65 $566.75

SINGLE FAMILY 80' 1.00 69.00 2.42% $103,740.21 $1,503.48 1.60 110.40 4.32% $17,981.47 $260.60 1.00 69.00 2.42% $39,106.08 $566.75

SERIES 2018 ASSMT AREA

TOWNHOMES 1.00 243.00 8.51% $365,345.95 $1,503.48 0.50 121.50 4.75% $19,789.39 $81.44 1.00 243.00 8.51% $137,721.43 $566.75

SINGLE FAMILY 40' 1.00 222.00 7.78% $333,772.84 $1,503.48 0.80 177.60 6.95% $28,926.72 $130.30 1.00 222.00 7.78% $125,819.58 $566.75

SINGLE FAMILY 40' - Phase 3J 1.00 73.00 2.56% $109,754.13 $1,503.48 0.80 58.40 2.28% $9,511.94 $130.30 1.00 73.00 2.56% $41,373.10 $566.75

SINGLE FAMILY 50' 1.00 153.00 5.36% $230,032.64 $1,503.48 1.00 153.00 5.98% $24,919.98 $162.88 1.00 153.00 5.36% $86,713.49 $566.75

SINGLE FAMILY 60' 1.00 170.00 5.95% $255,591.82 $1,503.48 1.20 204.00 7.98% $33,226.64 $195.45 1.00 170.00 5.95% $96,348.33 $566.75

SINGLE FAMILY 70' 1.00 57.00 2.00% $85,698.43 $1,503.48 1.40 79.80 3.12% $12,997.48 $228.03 1.00 57.00 2.00% $32,305.03 $566.75

SERIES 2020 ASSMT AREA

TOWNHOMES 1.00 235.00 8.23% $353,318.10 $1,503.48 0.50 117.50 4.60% $19,137.89 $81.44 1.00 235.00 8.23% $133,187.39 $566.75

SINGLE FAMILY 40' 1.00 51.00 1.79% $76,677.55 $1,503.48 0.80 40.80 1.60% $6,645.33 $130.30 1.00 51.00 1.79% $28,904.50 $566.75

SERIES 2022 ASSMT AREA

TOWNHOMES 1.00 58.00 2.03% $87,201.91 $1,503.48 0.50 29.00 1.13% $4,723.39 $81.44 1.00 58.00 2.03% $32,871.78 $566.75

SINGLE FAMILY 50' 1.00 167.00 5.85% $251,081.37 $1,503.48 1.00 167.00 6.53% $27,200.24 $162.88 1.00 167.00 5.85% $94,648.06 $566.75

CDD TOTAL 2,855.00 100% $4,292,439.05 2,557.10 100% $416,489.36 2,855.00 100% $1,618,085.11

ASSESSMENT AREA & LOT SIZE

TOTAL O&M 

PER LOT

SERIES 2025

DEBT SERVICE

SERIES 2018

DEBT SERVICE

SERIES 2020

DEBT SERVICE

SERIES 2022

DEBT SERVICE

FY 2027 

APPROVED 

PROPOSED PER 

UNIT

$ VARIANCE % VARIANCE

SERIES 2025 ASSMT AREA

TOWNHOMES $2,151.67 $754.48 $2,906.15 $2,536.89 $369.27 14.6%

SINGLE FAMILY 40' $2,200.54 $840.26 $3,040.80 $2,671.53 $369.27 13.8%

SINGLE FAMILY 50' $2,233.11 $926.05 $3,159.16 $2,789.90 $369.27 13.2%

SINGLE FAMILY 60' $2,265.69 $1,011.83 $3,277.52 $2,908.25 $369.27 12.7%

SINGLE FAMILY 70' $2,298.26 $1,097.62 $3,395.88 $3,026.62 $369.27 12.2%

SINGLE FAMILY 80' $2,330.84 $1,183.40 $3,514.24 $3,144.97 $369.27 11.7%

SERIES 2018 ASSMT AREA

TOWNHOMES $2,151.67 $879.50 $3,031.17 $2,661.91 $369.27 13.9%

SINGLE FAMILY 40' $2,200.54 $979.50 $3,180.04 $2,810.77 $369.27 13.1%

SINGLE FAMILY 40' - Phase 3J $2,200.54 $2,200.54 $1,831.27 $369.27 20.2%

SINGLE FAMILY 50' $2,233.11 $1,079.50 $3,312.61 $2,943.35 $369.27 12.5%

SINGLE FAMILY 60' $2,265.69 $1,179.50 $3,445.19 $3,075.92 $369.27 12.0%

SINGLE FAMILY 70' $2,298.26 $1,279.50 $3,577.76 $3,208.50 $369.27 11.5%

SERIES 2020 ASSMT AREA

TOWNHOMES $2,151.67 $879.50 $3,031.17 $2,661.91 $369.27 13.9%

SINGLE FAMILY 40' $2,200.54 $979.50 $3,180.04 $2,810.77 $369.27 13.1%

SERIES 2022 ASSMT AREA

TOWNHOMES $2,151.67 $879.50 $3,031.17 $2,661.91 $369.27 13.9%

SINGLE FAMILY 50' $2,233.11 $1,079.50 $3,312.61 $2,943.35 $369.27 12.5%

ESTIMATED 

TOTAL 

ASSESSMENT 

PER UNIT



  

 

 

 

EXHIBIT 2 



TROUT CREEK CDD

ESTIMATED BOND SIZING

DEBT SERVICE TOTAL DEBT PRINCIPAL TOTAL 

ASSMT AREA & UNIT TYPE COUNT ERU TOTAL ERUs PER UNIT SERVICE PER UNIT PRINCIPAL

SERIES 2025 ASSMT AREA

TOWNHOMES 243 0.5 121.5 $103.95 $25,259 $1,545 $375,367

SINGLE FAMILY 40' 288 0.8 230.4 $166.32 $47,899 $2,472 $711,806

SINGLE FAMILY 50' 410 1.0 410.0 $207.90 $85,238 $3,089 $1,266,669

SINGLE FAMILY 60' 231 1.2 277.2 $249.48 $57,629 $3,707 $856,392

SINGLE FAMILY 70' 185 1.4 259.0 $291.06 $53,845 $4,325 $800,164

SINGLE FAMILY 80' 69 1.6 110.4 $332.64 $22,952 $4,943 $341,074

SERIES 2018 ASSMT AREA

TOWNHOMES 243 0.5 121.5 $103.95 $25,259 $1,545 $375,367

SINGLE FAMILY 40' 295 0.8 236.0 $166.32 $49,064 $2,472 $729,107

SINGLE FAMILY 50' 153 1.0 153.0 $207.90 $31,808 $3,089 $472,684

SINGLE FAMILY 60' 170 1.2 204.0 $249.48 $42,411 $3,707 $630,245

SINGLE FAMILY 70' 57 1.4 79.8 $291.06 $16,590 $4,325 $246,537

SERIES 2020 ASSMT AREA

TOWNHOMES 235 0.5 117.5 $103.95 $24,428 $1,545 $363,009

SINGLE FAMILY 40' 51 0.8 40.8 $166.32 $8,482 $2,472 $126,049

SERIES 2022 ASSMT AREA

TOWNHOMES 58 0.5 29.0 $103.95 $6,029 $1,545 $89,594

SINGLE FAMILY 50' 167 1.0 167.0 $207.90 $34,719 $3,089 $515,936

TOTAL 2,855 2,557.1 $531,613 $7,900,000

Bond Assumptions

Assessments $531,613

CAPI Term (Months) 6

Interest Rate 5.30%

Term 30

DSRF (% of MADS) 100%

Par $7,900,000

Less:

DSRF $531,613

CAPI $209,350

COI $158,000

Net Bond Proceeds $7,001,037



TROUT CREEK CDD

ESTIMATED BOND SIZING

DEBT SERVICE TOTAL DEBT PRINCIPAL TOTAL 

ASSMT AREA & UNIT TYPE COUNT ERU TOTAL ERUs PER UNIT SERVICE PER UNIT PRINCIPAL

SERIES 2025 ASSMT AREA

TOWNHOMES 243 0.5 121.5 $148.49 $36,083 $2,207 $536,204

SINGLE FAMILY 40' 288 0.8 230.4 $237.58 $68,423 $3,531 $1,016,802

SINGLE FAMILY 50' 410 1.0 410.0 $296.98 $121,760 $4,413 $1,809,413

SINGLE FAMILY 60' 231 1.2 277.2 $356.37 $82,322 $5,296 $1,223,340

SINGLE FAMILY 70' 185 1.4 259.0 $415.77 $76,917 $6,178 $1,143,019

SINGLE FAMILY 80' 69 1.6 110.4 $475.16 $32,786 $7,061 $487,218

SERIES 2018 ASSMT AREA

TOWNHOMES 243 0.5 121.5 $148.49 $36,083 $2,207 $536,204

SINGLE FAMILY 40' 295 0.8 236.0 $237.58 $70,087 $3,531 $1,041,516

SINGLE FAMILY 50' 153 1.0 153.0 $296.98 $45,437 $4,413 $675,220

SINGLE FAMILY 60' 170 1.2 204.0 $356.37 $60,583 $5,296 $900,293

SINGLE FAMILY 70' 57 1.4 79.8 $415.77 $23,699 $6,178 $352,174

SERIES 2020 ASSMT AREA

TOWNHOMES 235 0.5 117.5 $148.49 $34,895 $2,207 $518,551

SINGLE FAMILY 40' 51 0.8 40.8 $237.58 $12,117 $3,531 $180,059

SERIES 2022 ASSMT AREA

TOWNHOMES 58 0.5 29.0 $148.49 $8,612 $2,207 $127,983

SINGLE FAMILY 50' 167 1.0 167.0 $296.98 $49,595 $4,413 $737,005

TOTAL 2,855 2,557.1 $759,399 $11,285,000

Bond Assumptions

Assessments $759,399

CAPI Term (Months) 6

Interest Rate 5.30%

Term 30

DSRF (% of MADS) 100%

Par $11,285,000

Less:

DSRF $759,399

CAPI $299,053

COI $225,700

Net Bond Proceeds $10,000,848
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THERE IS ONLY APPROXIMATELY 16' FROM EDGE OF DUMPSTER
TO TOP OF BERM / BEGINNING OF SLOPE

±16'±23' THERE IS APPROXIMATELY 23' FROM EDGE OF DUMPSTER
TO WETLAND LINE

NOTES:
THERE IS MINIMAL ROOM FOR AN ACCESS DRIVEWAY. THE ONLY FEASIBLE
OPTION WOULD LIKELY REQUIRE A RETAINING WALL ALONG THE WETLAND LINE
TO ACCOUNT FOR THE GRADE CHANGE, WHICH WOULD COST  MORE, AND IN
ADDITION, THE DRIVEWAY WOULD HAVE POOR NAVIGABILITY DUE TO CLOSE
PROXIMITY TO THE DUMPSTER PAD, ETC.

KAYAK CLUB DRIVE

RELOCATE 4 IRR. METERS

QUANTITIES ***16 ADDITIONAL SPACES***

1. ±210 LF OF 2'-3' ABOVE GRADE RETAINING WALL ....... $63,000

2. ±210 LF OF GUARDRAIL       ....... $6,000

3. 14,355 SF OF ASPHALT PARKING & DRIVEWAY      ....... $201,000

4. UNK. QUANTITY OF FILL FOR RE-GRADING OF      ....... $12,000
       SLOPE FOR RETAINING WALL (SAY 117 CY)

5. ±275 LF OF 5'  SIDEWALK   ....... $11,500

6. MISC. DRAINAGE STRUCTURE    ....... $16,000
       *SAY ONE INLET W/ PIPE*

SUB-TOTAL                      ....... $ 309,500
15% CONTINGENCY                                  ....... $46,425

TOTAL ....... $355,925
$22,245 PER SPACE

40200
Feet

1"=40'

10

RETAINING WALL

GUARD RAIL

20' ASPHALT DRIVEWAY

25' PARKING AISLE

8 8

25
'

18
'

20'

STORM INLET &
±10' OF STORM PIPE 5' SIDEWALK



(8) SPACES ALONG KAYAK CLUB DRIVE

KAYAK CLUB DRIVE

NOTES:
ANOTHER POTENTIAL OPTION IS THE ADDITION OF EIGHT PARALLEL SPACES ALONG
KAYAK CLUB DRIVE. THE FEASIBILITY OF THIS OPTION WILL DEPEND ON  SURVEY
CONFIRMING ENOUGH SPACE, UTILITY LOCATION & STORMWATER STRUCTURE
VERIFICATION TO CONFIRM IF THERE ARE CONFLICTS, AS WELL AS NEIGHBORHOOD
AND COUNTY APPROVAL & OTHER SJRWMD PERMITTING.

30150
Feet

1"=30'

7.5

QUANTITIES ***8 ADDITIONAL SPACES***

1. 2,000 SF OF ASPHALT PARKING           ....... $28,000

2. 270 LF OF CURB & GUTTER              ....... $12,200

3. 260 LF OF CURB & GUTTER DEMO.      ....... $6,500

SUB-TOTAL            ....... $46,700
15% CONTINGENCY            ....... $7,005

        TOTAL ....... $53,705
$6,713 PER SPACE



ELEVEN(11) ADDITIONAL CAR SPACES

THIRTEEN(13) CART SPACES TAKEN OUT

KAYAK CLUB DRIVE

NOTES:
ANOTHER POTENTIAL OPTION IS ELIMINATING 13 GOLF CART PARKING TO PUT IN 11
CAR PARKING SPACES. THE GOLF CART PARKING COULD POTENTIALLY BE
RELOCATED ALONG THE MAIN ACCESS

THIRTEEN(13) CART SPACES

QUANTITIES  ***11 ADDITIONAL SPACES***

1. 1860 SF OF ASPHALT PARKING          ....... $ 26,000

2. 175 LF OF CURB & GUTTER          ....... $ 8,000

3. 103 LF OF CURB & GUTTER DEMO.        ....... $2,500

4.    900 SF OF CONCRETE/PAVER DEMO.        ....... $ 5,000

5.    823 SF OF NEW CONCRETE CART PARKING      ....... $7,000

SUB-TOTAL:        ....... $48,500
15% CONTINGENCY:        ....... $7,275

     TOTAL ...... $55,775
$5,070 PER SPACE
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5
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OUTPOST PARKING LOT

PARK / PLAYGROUNDFI
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D
 D

R
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PROPOSED 10' x 6' GOLF
CART PARKING SPOTS

PROPOSED 10' x 6' GOLF
CART PARKING SPOTS

PROPOSED 10' x 6' GOLF
CART PARKING SPOTS

PROPOSED 10' x 6' GOLF
CART PARKING SPOTS

EXIST. VALVE

EXIST. VALVE

±9'

±9'

NO GOLF CART
ALLOW

NO GOLF CART
ALLOW



EXISTING STORM PIPE

PROPOSED 44'x20'
PICKEL BALL COURT
(TYP.)

EXISTING 12' STABILIZED
MAINTENANCE DRIVE

NORTH-SOUTH ORIENTED
PICKELBALL COURT NOT IDEAL

TOP OF BERM

TOP OF BERM

TOP OF BERM
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HEDGE LINE
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EXISTING STORM PIPE

PROPOSED 44'x20'
PICKEL BALL COURT
(TYP.)
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TOP OF BERM
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Feet

1"=20'

5

HEDGE LINE
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EXHIBIT 4 



FILE #: IRR0261093-26-06

Ruppert Landscape LLC
2105 Harbor Lake Drive ■ Fleming Island, FL 32003

Office 904-778-1030■ Fax 301-482-0303 ■ www.ruppertlandscape.com
Page 1 of 2

May 13, 2026

322 Paseo Reyes Drive
St. Augustine , FL 32095

Attn: Belynda Tharpe
Re: Controller Split HOA,CDD,360 (Value Engineered)
Ruppert Landscape proposes to furnish all materials, labor, and equipment necessary to
perform the following Irrigation Service at Trout Creek CDD Phase 2. Specifically, the
scope of work shall be as described herein.

Scope of Work

Work items:

Total price* : $15,435_______ Initial

Terms and Conditions

 Pricing does not include state and local taxes but will be invoiced where
applicable.

 Payment shall be requisitioned upon completion be due, in full, within thirty(30)
days.

Controller # Zone # Description Qty
1 0 Replace DC latching solenoid. 8

Hunter BT One Station NODE battery controller. 8
ACC2
expansion module
wire
junction boxes 8
30' road bore



FILE #: IRR0261093-26-06

Ruppert Landscape LLC
2105 Harbor Lake Drive ■ Fleming Island, FL 32003

Office 904-778-1030■ Fax 301-482-0303 ■ www.ruppertlandscape.com
Page 2 of 2

 Owner agrees to pay for any direct or indirect fees or set-up costs related to the
Contractor’s processing of invoices through a third-party servicer, with any such
fees or costs being added to the Owner’s invoice as an additional sum owed to
the contractor.

 A late charge of 1.5% permonthwill be charged on all amounts 30 days past due. A
$30 fee will apply to any returned check. Should Owner choose to pay by credit
card, third-party fees associated with this payment type will be covered by the
addition of a Convenience Fee, which shall be added to the total transaction
amount (the current Convenience Fee is 3.0%). We recommendmaking payments
via check or via ACH, as neither of these forms of payment have any additional
costs associated. In addition, ACH offers many of the same conveniences as paying
by credit card, but without the added cost.

 This proposal may be withdrawn if not accepted within 30 days.

 Any damages done to private utilities not marked by miss utility will be the sole
responsibility of the owner to repair.

 The Acceptance Signature below gives Ruppert Landscape or their authorized
subcontractor permission to proceed with the services described.

 Please note that once repairs are made it is not uncommon to have additional
repairs identified.

My contact information is shown below. If you have any questions please contact me.

Thank you.

Acceptance of Proposal: Belynda Tharpe

_______________________________
________________________________
________________________________

Ruppert Landscape LLC
Oscar Miranda Jr.
904-312-0382 cell
OMirandaJr@ruppertcompanies.com

Date: __________________________



FILE #: IRR0261093-26-03

Ruppert Landscape LLC
2105 Harbor Lake Drive ■ Fleming Island, FL 32003

Office 904-778-1030■ Fax 301-482-0303 ■ www.ruppertlandscape.com
Page 1 of 2

May 13, 2026

322 Paseo Reyes Drive
St. Augustine , FL 32095

Attn: Jessica Knutelsky
Re: Controller split hoa,cdd, clock
Ruppert Landscape proposes to furnish all materials, labor, and equipment necessary to
perform the following Irrigation Service at Trout Creek CDD Phase 2. Specifically, the
scope of work shall be as described herein.

Scope of Work

Work items:

Total price* : $43,021_______ Initial

Terms and Conditions

 Pricing does not include state and local taxes but will be invoiced where
applicable.

 Payment shall be requisitioned upon completion be due, in full, within thirty(30)
days.

 Owner agrees to pay for any direct or indirect fees or set-up costs related to the
Contractor’s processing of invoices through a third-party servicer, with any such

Controller # Zone # Description Qty
1 ACC2 1
1 expansion module 1
1 wire 1
1 junction boxes 16



FILE #: IRR0261093-26-03

Ruppert Landscape LLC
2105 Harbor Lake Drive ■ Fleming Island, FL 32003

Office 904-778-1030■ Fax 301-482-0303 ■ www.ruppertlandscape.com
Page 2 of 2

fees or costs being added to the Owner’s invoice as an additional sum owed to
the contractor.

 A late charge of 1.5% permonthwill be charged on all amounts 30 days past due. A
$30 fee will apply to any returned check. Should Owner choose to pay by credit
card, third-party fees associated with this payment type will be covered by the
addition of a Convenience Fee, which shall be added to the total transaction
amount (the current Convenience Fee is 3.0%). We recommendmaking payments
via check or via ACH, as neither of these forms of payment have any additional
costs associated. In addition, ACH offers many of the same conveniences as paying
by credit card, but without the added cost.

 This proposal may be withdrawn if not accepted within 30 days.

 Any damages done to private utilities not marked by miss utility will be the sole
responsibility of the owner to repair.

 The Acceptance Signature below gives Ruppert Landscape or their authorized
subcontractor permission to proceed with the services described.

 Please note that once repairs are made it is not uncommon to have additional
repairs identified.

My contact information is shown below. If you have any questions please contact me.

Thank you.

Acceptance of Proposal: Jessica Knutelsky

_______________________________
________________________________
________________________________

Ruppert Landscape LLC
Oscar Miranda Jr.
904-312-0382 cell
OMirandaJr@ruppertcompanies.com

Date: __________________________



  

 

 

 

EXHIBIT 5 



EXHIBIT 5A 





WHO ARE WE?WHO ARE WE?WHO ARE WE?
Sporting Jax Aquatic Club is a competitive swim program based in Jacksonville and
part of the broader Sporting Jax organization, dedicated to developing athletes and
strengthening community connections. Our program serves swimmers of all ages
and abilities, from developmental levels to nationally competitive athletes, with a

strong emphasis on technical excellence, teamwork, and character development. Led
by experienced coaches and administrators, Sporting Jax Aquatic Club is committed

to providing safe, well-structured programming and building strong community
partnerships that expand access to high-quality aquatic opportunities.



Sporting Jax Aquatic Foundation 
Not-for-profit organization
200+ swimmers
10 USA swimming certified coaches
Safe sport certifications
USA swimming Silver Medal Club



9 TIME GOLD MEDALIST 
CAELEB DRESSEL 

IS A  MEMBER OF OUR TEAM

CAELEB IS CURRENTLY
TRAINING FOR 

THE 2028 SUMMER OLYMPICS
IN

LOS ANGELES



Our goal would be to create a developmental and home school swim
program partnering with the Shearwater Community

This initial proposal utilizes the facility that is already in place, with no
additional investment from the Shearwater Community

Sporting Jax Aquatic Club is assuming the financial and operational risks



We’re excited to announce a new partnership with Step Up for Students.
This partnership allows families to use their state-approved funds to pay

swim fees directly—eliminating the need to wait for reimbursements. With
just a few simple clicks through the Step Up portal, families can easily

manage their payments.



Our vision is to bridge the gap between summer swim and year-round competitive swimming.
Our program would not only help swimmers retain what they learned during summer swim,
but also build upon those skills.  Swimmers would improve technique and endurance which

will help them move toward their individual goals.  

Swimmers will be invited to participate in Sporting Jax intrasquad meets (Ping-Pong Meets).
Our coaches will also advise when a swimmer is ready to participate in a USA Swimming

Sanctioned Meet (if desired).  Typically, there is one USA Swim Sanctioned meet each month
hosted in the Jacksonville area (at Bolles, Episcopal, etc) attended by our team.  Meet fees are set
by the host and USA swimming and would be billed to the families that choose to participate.

If families desire to continue training with Sporting Jax over the summer (in lieu of or in
addition to summer swim team), we could accommodate those swimmers in our existing

programming at JCP.  Or, if there is a strong demand, we are happy to work with Shearwater
to schedule summer training around the summer swim team’s schedule.  



Program would run 8 months per year aligning with the
traditional school calendar:  

Mid Aug-Mid Dec & Early Jan-April

Week off for Spring Break and Thanksgiving Break 
(monthly fees take this into consideration)

We do not want to conflict with Shearwater’s summer swim team,
we are striving to complement it



Potential Practice Schedule:
4 days a week: Monday through Thursday

Utilizing 4 lanes of the lap pool
Horizon 1 (younger/least experienced)

3:15pm-3:30pm Dryland
3:30pm-4:10 In Water

Horizon 2 (older/more experienced)
4:10pm-5:10pm In Water
5:10pm-5:35pm Dryland



Proposed Fee Structure
$150 annual registration fee 

(includes team suit, swim cap, shirt, & car magnet)

$135 monthly membership fee (8 months)

$97 Annual USA Swimming fee 
(paid directly to USA Swimming)



Proposed Agreement
Sporting Jax will pay Shearwater a total of $10,000

upfront in August 2026 - one time payment

Sporting Jax agrees to pay 10% of collected revenue to
the CDD. Sporting Jax further agrees to pay to

Shearwater 20% of collected monthly membership fee
revenue exceeding the initial $10,000



# of
Swimmers

Total 10% CDD

20%
revenue

share after
$10k

$10k
upfront

Total Annual
Revenue to

Shearwater (year 1)

20 $24,600 $2,460 $2,920 $10,000 $15,380

30 $36,900 $3,690 $5,380 $10,000 $19,070

40 $49,200 $4,920 $7,840 $10,000 $22,760

50 $61,500 $6,150 $10,300 $10,000 $26,450



Additional Notes/Requests
Sporting Jax is willing to entertain a multiyear agreement

Sporting Jax gets first right of refusal should any changes be made to pool
availability.

Ability to offer clinics/camps/one-on-ones (scheduled with Shearwater outside of
designated practice times) 10% fee to the CDD, remainder would be retained by
Sporting Jax to help cover overhead costs. 

If the program is successful, the ability to add a 3  practice time slot from 2pm-
3pm (continuing the 10% CDD fee and 20% Shearwater fee)

rd

We are open to other ways to structure the arrangement but felt this was a
creative starting point that would be a low risk for the community as we start
our partnership together



In order for our club to break even, we would need 30 residential swimmers
to sign up

To create a financially sustainable program, the goal would be 40-50
swimmers 

If we were not able to initially register 30 residential swimmers, we would
ask the CDD consider opening up to non-residents at a higher monthly fee

($150/month)

If the CDD is open to non-residents participating, Sporting Jax would give
all Shearwater families priority, and then open registration to non-residents

two weeks prior to start of the program



Questions?Questions?Questions?Questions?
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P A R T N E R S H I P  P R O P O S A L

SwimRise Aquatics

A Year-Round Aquatic Programming Partnership

for the Shearwater Community

Prepared for the Shearwater HOA / District

Submitted by SwimRise Aquatics



O V E R V I E W

A Partnership for Year-Round Aquatic Excellence

SwimRise Aquatics proposes a formal partnership with the Shearwater 

community to deliver professional, year-round aquatic programming at 

the Shearwater Community Pool.

Our mission is to enhance water safety, advance swimmer 

development, and strengthen community engagement through 

structured, inclusive, and professionally managed swim programs.

Water Safety

Professional instruction grounded in nationally 

recognized safety standards.

Skill Development

A clear pathway from first lesson to elite-level 

competitive swimming.

Community Engagement

Inclusive programming designed for all ages and ability 

levels.

SwimRise Aquatics  |  Shearwater Community Partnership Proposal 2



F A C I L I T Y  U S E  R E Q U E S T

Proposed Schedule & Shared Access

L O C A T I O N

Shearwater Community Pool

SWIM TEAM LESSONS

Homeschool Program

M / W / F

10:00 – 11:30 AM

Afterschool Program

Mon – Fri

3:30 – 7:00 PM

Weekday Lessons

Mon – Fri

9:00 AM – 12:00 PM

Weekend Lessons

Saturday

9:00 AM – 12:00 PM

Shared Access Commitment — One lane will remain open at all times during programming for resident lap swimmers.

SwimRise Aquatics  |  Shearwater Community Partnership Proposal 3



P R O G R A M  O F F E R I N G S

A Complete Spectrum of Aquatic Services

Competitive Swim Team

▪ Year-round training program

▪ Certified USA Swimming coaches

▪ Athlete development from beginner to elite level

Learn-to-Swim Program

▪ Beginner through advanced instruction

▪ Strong focus on water safety

▪ Confidence-building progression

Adaptive Aquatics

▪ Specialized lessons for individuals of all abilities

▪ Instructors with adaptive training certifications

▪ Inclusive, supportive environment

Stroke Lessons (Competitive)

▪ Detailed stroke analysis and refinement

▪ Video analysis for technical feedback

▪ Targeted improvement for racing performance

SwimRise Aquatics  |  Shearwater Community Partnership Proposal 4



S A F E T Y  &  C R E D E N T I A L S

Built on a Foundation of Trust and Compliance

Safety First.

Always.

Every coach, every swimmer, and every session is 

backed by professional certification and full 

insurance coverage.

USA Swimming 
Certified

All coaches hold current USA Swimming 

certifications + CPR/AED Certifications

Background Checked

All staff complete background checks 

and SafeSport compliance.

Insured Participants

Every enrolled swimmer is insured 

through USA Swimming.

Liability Coverage

Additional liability insurance is carried by 

SwimRise Aquatics.

SwimRise Aquatics  |  Shearwater Community Partnership Proposal 5



C U R R E N T  I N V O L V E M E N T

An Established Relationship with Shearwater

SwimRise Aquatics is already a proud sponsor of the Shearwater Sharks 

summer team and has provided dedicated coaching support throughout 

the season.

This existing relationship establishes a seamless year-round pathway for 

Shearwater swimmers to continue their development beyond the 

summer season.

T H E  S W I M M E R  P A T H W A Y

1
S u m m e r

Shearwater Sharks

Seasonal team participation

2
Y e a r - R o u n d

SwimRise Programs

Continuous skill development

3
L o n g - T e r m

Competitive & Elite

USA Swimming athlete pathway

SwimRise Aquatics  |  Shearwater Community Partnership Proposal 6



T H E  W E  R I S E  F O U N D A T I O N

Inclusive Aquatics for Every Swimmer
by The We Rise Foundation

[ Insert photo of an inclusive lesson ]

P h o t o  p l a c e h o l d e r

O U R  
M I S S I O N

Providing inclusive swimming programs that create 

opportunity, foster independence, and build lifelong skills 

for swimmers of all abilities.

Equitable Inclusion

Programming designed for swimmers of varying abilities, with thoughtful 

accommodations.

Water Safety Education

Outreach and instruction that bring water safety to vulnerable and underserved 

communities.

Lasting Impact

Building character, connection, and confidence that extend beyond the pool.

SwimRise Aquatics  |  Shearwater Community Partnership Proposal 7



C O M M U N I T Y  B E N E F I T S

Lasting Value for Shearwater Residents

Year-Round 

Development

Continuous swimmer growth 

and progression beyond the 

summer season.

Enhanced Water 

Safety

Professional instruction that 

strengthens safety across the 

community.

Convenience at 

Home

High-quality programming 

delivered within the 

neighborhood.

All Ages, All 

Abilities

Inclusive offerings that serve 

every resident and skill level.

SwimRise Aquatics  |  Shearwater Community Partnership Proposal 8



P R I C I N G  &  R E V E N U E  S H A R E

A Simple, Transparent Partnership Model

R E V E N U E  S H A R E

$3,000
per month

P L U S

10%
of membership program revenue returned to the

Shearwater Community / District

Full Operational Management

SwimRise Aquatics manages every aspect of program delivery, ensuring zero 

administrative burden on the community.

Registration

All swimmer registration and enrollment management

Staffing

Coach hiring, certification tracking, and supervision

Scheduling

Practice schedules, lesson coordination, and pool time

Operations

Insurance, billing, communications, and program logistics

SwimRise Aquatics  |  Shearwater Community Partnership Proposal 9



F A C I L I T Y  E N H A N C E M E N T S

Investing in Long-Term Community Value

SwimRise Aquatics is committed to supporting future facility improvements that enhance safety, expand programming, and create lasting value for 

residents.

Pool Deck Lighting

Collaborative funding for pool deck lighting improvements to 

enable safe, effective use of the facility during evening hours.

Extended evening usability

Improved visibility and safety

Increased long-term facility value

Competition Starting Blocks

Installation of two starting blocks to support practice starts 

and competitive training, with potential collaboration with 

Beachside High School for shared use.

Supports competitive practice starts

Enables training at race standard

Potential partnership with Beachside HS

We are committed to working collaboratively with the HOA / district and approved vendors to ensure all improvements meet community standards.

SwimRise Aquatics  |  Shearwater Community Partnership Proposal 10



A D D I T I O N A L  O P P O R T U N I T I E S

Expanding the Partnership Together

Beyond core programming, SwimRise Aquatics offers a range of additional collaboration opportunities to enrich life in Shearwater.

Summer Camps & Clinics

Seasonal swim camps and skill-focused clinics 

designed to keep swimmers engaged through 

every break.

Technique Workshops

Specialty training sessions covering stroke 

mechanics, race strategy, and individual skill 

refinement.

Community Events

Aquatic programming support for community 

events, swim meets, and resident-focused 

activities.

SwimRise Aquatics  |  Shearwater Community Partnership Proposal 11



I N  C L O S I N G

A Lasting Partnership

for Shearwater.

SwimRise Aquatics is committed to building a strong, long-term partnership with the Shearwater 

community — providing a safe, inclusive, and high-quality aquatic environment that contributes to the 

growth and value of the neighborhood.

Thank you for your consideration.

We look forward to the opportunity to work together.
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