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Trout Creek
Community Development District

Meeting Date: Thursday, April 23, 2026

Time:
Location:

6:00 PM
Kayak Club, 100 Kayak Way, St. Augustine, FL 32092

Revised Agenda

Roll Call
Pledge of Allegiance

Audience Comments — (limited to 3 minutes per individual for
agenda items)

Residents, please note that if you are unable to attend the meeting you may
send your questions to the District Manager, Howard McGaffney at
howard@cddmanagers.com, up until the day before the meeting.

V.

Staff Reports

A. District Counsel

District Engineer

Landscape Maintenance Service Reports
Pond Aquatics Service Reports
General/Assistant Manager

moow

1. March Café Square Category Sales Report

2. March Square Category Sales Report

3. March Café Square Sunday Category Sales Report
4. March Maintenance Report

5. March Lifestyle Summary Report

6. March Lifestyle P&L Report

F. District Manager
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Company: First Service Residential  Email: Johnnie.verdell@fsresidential.com Created: Mon, 4/6/2026
Contact: Johnnie Verdell Title: Report: 4/6/2026 11:32 No. Items: 24

(14)

Pavers
Created: Mon, 4/6/2026

Repaired loose pavers at pavilion. (After)

Generated by 'Report & Run' Doc. Id. 55
www.reportandrun.com page 14 of 24
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EXHIBIT 7




March, 2026

Lifestyle Profit & Loss

EVENT REVENUE/ COST

Spring Break Week Revenue Cost Spring Break Week Revenue Cost
Amazon - Bags $18.98 Home Depot Camping $169.52
ME Ent. - DJ for the 22nd $350.00 Publix - Bunny Brunch $49.45
Amazon - Sing 2 movie $10.99 Lil Pancake- Bunny Brunch $288.00
Sam's Club - Pies $120.78 Amazon - Ducks $18.04
Amazon - Campfire sticks/marshmallows $50.98 Amazon - Décor $434.00
Feisty Fruit - Bunny Brunch $150.00 Ticketleap Tickets $647.50 $0.00
oo Jadies/covers $458.70 sunset Slush x2 $49.00

Total $0.00 $1,160.43 Total $647.50 $1,008.01

Egg Hunt Revenue Cost Coffee and Convo Revenue Cost
Amazon - Jelly Belly $489.93 Sam's Club $119.17
Amazon - Egg Fillers/wrist bands $991.28 Publix - Juice $24.41
Oriental Trading $254.40
Amazon - Eggs + Fillers $2,648.06
Amazon - Candy $106.27
Walmart - Raffle prizes $72.34
Dj Mark - DJ services $450.00
Square fickets (Day of) $70.00
Ticketleap tickets $1,056.00

Total $1,126.00 $5,012.28 Total $0.00 $143.58

Mural Project Revenue Cost Misc. Revenue Cost




Returnto AgendaPg.1






















Such reimbursement obligations are ongoing and shall survive the
termination of the TCE.

C. Restoration Obligation. Upon completion of construction activities within
any District right-of-way, TCE area, or other easement area, the Owner shall
restore all affected roads, landscaping, signage, and infrastructure to the
same or better condition as existed prior to commencement of construction.
Restoration work is subject to inspection and written acceptance by the
District Engineer.

8. COMMUNITY INPUT; COMMERCIAL USE COORDINATION.

A. The Owner agrees to partner with the District in soliciting and considering
feedback from the Shearwater community regarding the proposed
commercial uses and site design for the Ashford Mills parcel. Prior to
submitting final plans to the County, the Owner shall participate in at least
one (1) community engagement process coordinated in conjunction with the
District, at a time and in a format to be mutually agreed upon.

B. The Owner shall in good faith consider and reasonably incorporate
community feedback gathered pursuant to this Section 8 into its final
commercial use programming and site design for the Ashford Mills parcel,
to the extent consistent with applicable County requirements.

0. FUNDING OF DISTRICT COSTS; FUNDING AGREEMENT.

A. The Owner shall be solely responsible for all costs incurred by the District
in connection with the review, processing, and implementation of this MOU
and the Major Modification, including without limitation the District
Engineer fees and costs and District Counsel legal fees and costs.

B. Funding Agreement. The Owner will advance a deposit to the District in
an amount of three thousand dollars ($3,000.00), to be held and applied
against District costs as incurred. The District shall provide the Owner with
periodic invoices documenting costs charged against the deposit. The
Owner shall replenish the deposit to the agreed level within five (5) business
days of written notice that the balance has fallen below one thousand dollars
($1,000.00). Any unused balance shall be refunded to the Owner upon
completion of the Major Modification review process and final District
sign-off.

C. The Owner’s cost reimbursement obligation under this Section is a material
condition of the District’s ongoing cooperation and shall survive any
expiration or termination of this MOU until all District costs are fully
reimbursed.



10.

11.

COUNTY COMPLIANCE; CONDITIONS PRECEDENT.

A. All access points, easements, improvements, and activities authorized by

this MOU are conditioned upon the Owner obtaining all required County
approvals, permits, and authorizations, including approval of the Major
Modification. The District’s consent under this MOU does not supersede or
substitute for any required County action.

. The Owner acknowledges that the District’s support for the Major

Modification is expressly conditioned upon the Owner satisfying all
applicable County requirements, and that the District’s authorization under
this MOU may be suspended or revoked if the Owner fails to comply with
County requirements or the terms of this MOU.

INSURANCE; INDEMNIFICATION.

A. Insurance. Prior to commencing any construction activity within District

rights-of-way or easement areas, the Owner shall obtain and maintain, at its
sole cost, the following insurance, naming the District as an additional
insured. Evidence of such insurance shall be provided to the District prior
to commencement of any work:

1. Workers’ Compensation Insurance in accordance with the laws of
the State of Florida (as applicable).

2. Commercial General Liability Insurance covering the Owner’s legal
liability for bodily injuries, with limits of not less than $1,000,000
combined single limit bodily injury and property damage liability,
and covering at least the following hazards:

i. Independent Contractors Coverage for bodily injury and
property damage in connection with any subcontractors’
operation.

3. Automobile Liability Insurance for bodily injuries in limits of not
less than $1,000,000 combined single limit bodily injury and for
property damage, providing coverage for any accident arising out of
or resulting from the operation, maintenance, or use by the Owner
of any owned, non-owned, or hired automobiles, trailers, or other
equipment required to be licensed.

. The District and its officers, supervisors, agents, managers, counsel,

engineers, staff and representatives (together, “Additional Insureds”) shall
be named as additional insured parties on the Commercial General Liability
and Automobile Liability policies. Owner shall furnish the District with a
Certificate of Insurance evidencing compliance with this requirement prior
to commencing the Services. No certificate shall be acceptable to the
District unless it provides that any change or termination within the policy
periods of the insurance coverage, as certified, shall not be effective within
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TERM;

C.

thirty (30) days of prior written notice to the District. Insurance coverage
shall be from a reputable insurance carrier, licensed to conduct business in
the State of Florida, shall be considered primary and non-contributory with
respect to the Additional Insureds, and shall be endorsed to provide for a
waiver of underwriter’s rights of subrogation in favor of the Additional
Insureds.

Indemnification. Owner agrees to defend, indemnify, and hold harmless
the District and its officers, supervisors, staff, agents, employees,
successors, assigns, members, affiliates, or representatives from any and all
liability, claims, actions, suits, liens, demands, costs, interest, expenses,
damages, penalties, fines, judgments against the District, or loss or damage,
whether monetary or otherwise, arising out of, wholly or in part by, or in
connection with the exercise of any rights granted under this MOU by the
Owner, its subcontractors, its employees, or its agents, including litigation,
mediation, arbitration, appellate, or settlement proceedings with respect
thereto, but only to the extent such claims and/or losses arise as a result of
Owner’s negligence, willful misconduct, or breach of this MOU. This
provision shall relate to any acts or omissions by the Owner, its employees,
agents, or subcontractors.

For purposes of this Section, “acts or omissions” on the part of Owner’s
officers, directors, agents, assigns, or employees includes, but is not limited
to, the construction activities within District rights-of-way or easement
areas in a manner that would require a permit, license, certification, consent,
or other approval from any governmental agency which has jurisdiction
over such services, unless such permit, license, certification, consent, or
other approval is first obtained or the Board has expressly directed Owner
in writing not to obtain such permit, license, certification, consent, or other
approval.

TERMINATION.

Term. This MOU shall be effective upon execution by the Parties and shall
remain in effect until the earlier of: (a) the Major Modification receives final
County approval, the District has provided written sign-off on final
construction plans, all easement instruments have been fully executed, and
the maintenance cost-sharing agreement required by Section 7(A) has been
fully executed; or (b) breach of this MOU or termination by written
agreement of the parties.

Termination. Either party may terminate this MOU upon thirty (30) days’
written notice to the other or may immediately terminate this MOU for
cause and upon written notice to the other party.

Sections 7, 9, 11, and 13 shall survive any termination of this MOU.
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GENERAL PROVISIONS.

A.

Entire Agreement. This instrument, together with the exhibits, shall
constitute the final and complete expression of the entire understanding of
the Parties and no representations or promises have been made except those
that are specifically set out in this instrument. All prior and
contemporaneous conversations, negotiations, possible and alleged
agreements and representations, covenants, and warranties with respect to
the subject matter of this MOU are waived, merged herein and superseded.

Amendments. Amendments to and waivers of the provisions contained in
this MOU may be made only by an instrument in writing which is executed
by both Parties hereto.

Authorization. The execution of this MOU has been duly authorized by the
appropriate body or official of the Parties hereto, the Parties have complied
with all the requirements of law, and the Parties have full power and
authority to comply with the terms and provisions of this MOU.

Third Party Beneficiaries. This MOU is solely for the benefit of the
Parties hereto, and no right or cause of action shall accrue upon or by reason
of or for the benefit of any third party not a formal party to this MOU.
Nothing in this MOU expressed or implied is intended or shall be construed
to confer upon any person or corporation or other entity other than the
Parties hereto any right, remedy, or claim under or by reason of this MOU
or any of the provisions or conditions of this MOU; and all of the provisions,
representations, covenants, and conditions contained in this MOU shall be
binding upon the District and Owner and their respective representatives,
successors, and assigns, but shall not inure to the benefit of any party other
than the District and Owner and their respective permitted successors and
assigns.

Assignment. Neither the District nor Owner may assign this MOU or any
monies to become due hereunder without the prior written approval of the
other, except that Owner may assign this MOU without District consent to
any entity in which Sam Palli holds a controlling interest and that acquires
fee title to the Property at or following closing, provided that Owner
provides the District with written notice of such assignment and the assignee
assumes all obligations of Owner hereunder in writing. Any other purported
assignment without prior written District approval shall be void.

Controlling Law; Venue. This MOU and the provisions contained in this
MOU shall be construed, interpreted, and controlled according to the laws
of the State of Florida. The Parties agree that venue for any action arising
hereunder shall be in a court of appropriate jurisdiction in St. Johns County,
Florida.



G. Severability. The invalidity or unenforceability of any one or more
provisions of this MOU shall not affect the validity or enforceability of the
remaining portions of this MOU or any part of this MOU not held to be
invalid or unenforceable.

H. Headings for Convenience Only. The descriptive headings in this MOU
are for convenience only and shall not control or affect the meaning or
construction of any of the provisions of this MOU.

. Counterparts. This MOU may be executed in any number of counterparts,
each of which when executed and delivered shall be an original; however,
all such counterparts together shall constitute but one and the same
instrument.

J. Negotiation at Arms-Length. This MOU has been negotiated fully
between the Parties as an arm’s length transaction. The Parties participated
fully in the preparation of this MOU and received, or had the opportunity to
receive, the advice of counsel. In the case of a dispute concerning the
interpretation of any provision of this MOU, all Parties are deemed to have
drafted, chosen, and selected the language, and the doubtful language will
not be interpreted or construed against any party.

K. E-Verify. Owner shall comply with and perform all applicable provisions
of Section 448.095, Florida Statutes. Accordingly, to the extent required by
Florida Statute, Owner shall register with and use the United States
Department of Homeland Security’s E-Verify system to verify the work
authorization status of all newly hired employees performing work under
this MOU and shall comply with all requirements of Section 448.095,
Florida Statutes, as to the use of subcontractors. The District may terminate
the MOU immediately for cause if there is a good faith belief that Owner
has knowingly violated Section 448.095, Florida Statutes. By entering into
this MOU, Owner represents that no public employer has terminated a
contract with Owner under Section 448.095(2)(c), Florida Statutes, within
the year immediately preceding the date of this MOU.

L. Anti-Human Trafficking. Owner certifies, by acceptance of this MOU,
that neither it nor its principals utilize coercion for labor or services as
defined in Section 787.06, Florida Statutes. Owner agrees to execute an
affidavit in compliance with Section 787.06(13), Florida Statutes, and
acknowledges that if Owner refuses to sign said affidavit, the District may
terminate this MOU immediately.

14. NoTICcES. All notices, requests, consents, and other communications under this

MOU (“Notices”) shall be in writing and shall be delivered, mailed by Overnight Delivery or First
Class Mail, postage prepaid, to the Parties, as follows:

10



A. If to Owner: SASH Properties LLC
4041 County Road 210 W
Saint Johns, FL 32259
Attn: Sam Palli

B. If to the District: Trout Creek Community Development District
c/o FCS Management Group, LLC
250 International Parkway, Suite 208
Lake Mary, Florida 32746
Attn: District Manager

With a copy to: Kilinski | Van Wyk PLLC
517 E. College Avenue
Tallahassee, Florida 32301
Attn: Trout Creek CDD, District Counsel

Except as otherwise provided in this MOU, any Notice shall be deemed received only upon
actual delivery at the address set forth above. Notices delivered after 5:00 p.m. Eastern Time or on
anon-business day shall be deemed received on the next business day. If any time for giving Notice
contained in this MOU would otherwise expire on a non-business day, the Notice period shall be
extended to the next succeeding business day. Saturdays, Sundays, and legal holidays recognized
by the United States government shall not be regarded as business days. Counsel for the District
and counsel for Owner may deliver Notice on behalf of the District and Owner. Any party or other
person to whom Notices are to be sent or copied may notify the other Parties and addressees of
any change in name or address to which Notices shall be sent by providing the same on five (5)
days written notice to the Parties and addressees set forth herein.

15. PuBLIC RECORDS. The Owner understands and agrees that all documents of any
kind provided to the District in connection with this MOU may be public records, and, accordingly,
the Owner agrees to comply with all applicable provisions of Florida law in handling such records,
including but not limited to Section 119.0701, Florida Statutes. Owner acknowledges that the
designated public records custodian for the District is Vesta District Services (“Public Records
Custodian”). Among other requirements and to the extent applicable by law, the Owner shall 1)
keep and maintain public records required by the District to perform the service; 2) upon request
by the Public Records Custodian, provide the District with the requested public records or allow
the records to be inspected or copied within a reasonable time period at a cost that does not exceed
the cost provided in Chapter 119, Florida Statutes; 3) ensure that public records which are exempt
or confidential, and exempt from public records disclosure requirements, are not disclosed except
as authorized by law for the duration of this MOU’s term and following the contract term if the
Owner does not transfer the records to the Public Records Custodian of the District; and 4) upon
completion of the contract, transfer to the District, at no cost, all public records in Owner’s
possession or, alternatively, keep, maintain and meet all applicable requirements for retaining
public records pursuant to Florida laws. If the Owner chooses to keep and maintain public records
upon completion of the contract, the Owner shall meet all applicable requirements for retaining
public records and transfer the records to the District at no cost upon request of the District's Public
Records Custodian. When such public records are transferred by the Owner, the Owner shall

11
















































































mailto:PublicRecords@vestapropertyservices.com












mailto:PublicRecords@vestapropertyservices.com















































































































https://troutcreekcdd.vglobaltech.com/




























































mailto:(Ssmith@VestaPropertyServices.com
mailto:(Dfagen@VestaPropertyServices.com












mailto:(Ssmith@VestaPropertyServices.com
mailto:(Dfagen@VestaPropertyServices.com



































































































































































RenfaksAddermBdum

Curr € Ot her
Pat Ra
Kayak Club $205 $55 per hour | $85 per hour Patrons may make
reservations up to six
Room Monday - $505 if alcohol is Min. 2 hr. Min. 2 hr. months in advance
served — This rental does not
Thursday Additional proof | rental rental allow guests to utilize
of insurance the pool, Fitness Lodge
required Max 4 hrs Max 4 hrs or tennis courts.
Not available on
designated holiday
weekends
Maximum Occupancy: 75
persons
Kayak Club Room | $205 $80 per hour | $125 per hour Patrons may make
Friday, Saturday and reservations up to six
Sunday $505 if alcohol is Min. 2 hr. Min. 2 hr. months in advance
served — This rental does not
Saturday and Additional proof | rental rental allow guests to utilize
Sunday of general the pool, Fitness Lodge
liability Max. 4 hrs Max. 4 hrs or tennis courts.
insurance with Not available on
minimum designated holiday
coverage of weekends
$1,000,000 per Maximum Occupancy: 75
occurrence persons
naming the
District as an
additional
insured is
required when
alcohol is
served.
insurance
required.
Shearwater Pavilion | $205 $55 per hour | $75 per hour Patrons may make
reservations up to six
Min. 2 hr. Min. 2 hr. months in advance
Up to 15 guests allowed
rental rental entry to the pool when
approved in writing by
Max 4 hrs Max 4 hrs the Resident Services

Coordinator in his or her
sole discretion

This rental does not
allow guests to utilize

24
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EXHIBIT A
TOWING AREAS
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