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	WHO ARE WE?
	Sporting Jax Aquatic Foundation
	Not-for-profit organization
	200+ swimmers
	10 USA swimming certified coaches
	Safe sport certifications
	USA swimming Silver Medal Club
	9 TIME GOLD MEDALIST  CAELEB DRESSEL  IS A  MEMBER OF OUR TEAM
	CAELEB IS CURRENTLY TRAINING FOR  THE 2028 SUMMER OLYMPICS IN LOS ANGELES
	Our goal would be to create a developmental and home school swim program partnering with the Shearwater Community
	This initial proposal utilizes the facility that is already in place, with no additional investment from the Shearwater Community
	Sporting Jax Aquatic Club is assuming the financial and operational risks
	We’re excited to announce a new partnership with Step Up for Students. This partnership allows families to use their state-approved funds to pay swim fees directly—eliminating the need to wait for reimbursements. With just a few simple clicks through the Step Up portal, families can easily manage their payments.
	Our vision is to bridge the gap between summer swim and year-round competitive swimming.  Our program would not only help swimmers retain what they learned during summer swim, but also build upon those skills.  Swimmers would improve technique and endurance which will help them move toward their individual goals.
	Swimmers will be invited to participate in Sporting Jax intrasquad meets (Ping-Pong Meets). Our coaches will also advise when a swimmer is ready to participate in a USA Swimming Sanctioned Meet (if desired).  Typically, there is one USA Swim Sanctioned meet each month hosted in the Jacksonville area (at Bolles, Episcopal, etc) attended by our team.  Meet fees are set by the host and USA swimming and would be billed to the families that choose to participate.
	If families desire to continue training with Sporting Jax over the summer (in lieu of or in addition to summer swim team), we could accommodate those swimmers in our existing programming at JCP.  Or, if there is a strong demand, we are happy to work with Shearwater to schedule summer training around the summer swim team’s schedule.
	Program would run 8 months per year aligning with the traditional school calendar:   Mid Aug-Mid Dec & Early Jan-April
	Week off for Spring Break and Thanksgiving Break  (monthly fees take this into consideration)
	We do not want to conflict with Shearwater’s summer swim team, we are striving to complement it
	Potential Practice Schedule:
	Proposed Fee Structure $150 annual registration fee  (includes team suit, swim cap, shirt, & car magnet)
	$135 monthly membership fee (8 months)
	$97 Annual USA Swimming fee  (paid directly to USA Swimming)
	Proposed Agreement Sporting Jax will pay Shearwater a total of $10,000 upfront in August 2026 - one time payment
	Sporting Jax agrees to pay 10% of collected revenue to the CDD. Sporting Jax further agrees to pay to Shearwater 20% of collected monthly membership fee revenue exceeding the initial $10,000
	Additional Notes/Requests
	In order for our club to break even, we would need 30 residential swimmers to sign up
	To create a financially sustainable program, the goal would be 40-50 swimmers
	If we were not able to initially register 30 residential swimmers, we would ask the CDD consider opening up to non-residents at a higher monthly fee ($150/month)
	If the CDD is open to non-residents participating, Sporting Jax would give all Shearwater families priority, and then open registration to non-residents two weeks prior to start of the program
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